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Preface 

 

 

 

 

The corona virus pandemic is shaking the world. Many 

businesses have been sunk by it and millions of people 

have lost their jobs as a result. Obviously, we might say 

nobody saw it coming, as governments of nations were 

caught unaware by the virus. Countries hurriedly 

constructed isolation centres where victims were 

treated, but the virus kept spreading and proved 

difficult to contain. 

Governments were forced to resort to placing travel ban 

and move restrictions, workers were advised to work 

from home, schools were shutdown, religious gatherings 

were prohibited and everyone was advised to maintain 

physical distancing, essential service providers were 
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only permitted to move but on strict observance to 

COVID-19 guidelines. 

It was in the middle of this unpredictability that The 

Nigerian Workforce Strategy and Enlightenment Centre 

(NIWOSEC) organized a virtual workers dialogue in 

commemoration of May 1st, 2020, Workers Day 

celebration. Workers around the nation converged 

online to dialogue on the “Implications of COVID-19 on 

Nigerian Workers and Economy.” 

This book is, therefore, a compendium of workplace 

situation before the pandemic, during the pandemic, 

government response, challenges of workers and 

suggestions against any future re-occurrence.    
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INTRODUCTION 

 

 

 

 

There is a common saying that one does not prepare for 

battle on the battlefield, battles are prepared for ahead. 

The position here is not physical battle that involves 

engagement of artillery or armours, it is another form of 

battle: A battle spearheaded by the health workers. The 

war against spread of Corona Virus, otherwise known as 

COVID-19. It, unarguably, became a global pandemic. 

How has Nigeria been able to contain the spread? What 

has government done to stem the tide of the pandemic?  

What is the position of our health services agencies and 

facilities when the novel virus crept into the country? 
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What has Nigeria done to manage the health crisis? 

How can the challenges that cross from the pandemic be 

addressed? 

Answers to these probing questions on COVID-19 form 

the major planks of this publication. 

Over the years, Nigeria fought battles in the health 

sector; though unprepared, the country escaped some 

and surmounted a few. However, the nation still 

contends with some of these endemic issues because we 

are yet to find practicable way-out. 

Celebrating 2020 Worker’s Day (May 1) was a challenge 

as workers could not congregate to review the past year 

in the labour circle. They could not pay annual 

immemorial respect to past heroes who worked 

tirelessly to enhance workers’ welfare. 

NIWOSEC reckoned that May Day should be celebrated 

in spite of COVID-19. It organized Workers Day Virtual 

Dialogue, first of its kind, focusing on COVID-19. It was 

titled: “COVID-19: Implications for Nigerian 

Workers.”In line with safety protocols by the Nigeria 

Centre for Disease Control (NCDC) in collaboration with 
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the Presidential Task Force on COVID-19,experts were 

assembled online to discuss implications of the 

pandemic on the nation’s workers, economy and way 

forward. The import of the intellectual inputs triggered 

NIWOSEC management to embark on this publication 

which captured the dialogue’s proceedings. 
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Chapter 1 

BACKGROUND STUDY OF COVID-19 

What is COVID-19? 

 

 

 

 

Corona viruses are zoonotic, meaning they are normally 

transmitted between animals and people. The 2019 

corona virus disease (COVID-19) is a disease caused by 

a new strain of corona viruses that has not been 

previously identified in humans. Some corona viruses 

can be transmitted from person to person, usually after 

close contact with an infected patient, for example, in a 

household or healthcare setting. For this corona virus 

disease (COVID-19), while initial transmission appeared 
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to be zoonotic, person-to-person transmission is the 

most common mode of transmission currently. 

These viruses cause illnesses that range from common 

cold to more severe respiratory diseases and rarely 

gastroenteritis. Corona virus disease (COVID-19) is 

caused by an emerging strain of corona virus (SARS-

Cov-2) that has not been previously identified in 

humans, belonging to the same family of viruses 

responsible for severe acute respiratory syndrome 

(SARS) and Middle East Respiratory Syndrome 

(MERS), for which zoonotic and person-to-person 

transmission have been confirmed. 

The scientific consensus is that COVID-19 has a natural 

origin. The probable bat-to-human infection may have 

been among people processing bat carcasses and guano 

in the production of traditional Chinese medicines. 

Person-to-person transmission has been established 

between people who are in close contact, within about 

2metres/6feet, primarily via respiratory droplets. 

Droplet transmission occurs when respiratory droplets 

generated via coughing, sneezing or talking contact 
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susceptible mucosal surfaces, such as the eyes, nose or 

mouth. Transmission may also occur indirectly via 

contact with contaminated fomites with hands and then 

mucosal surfaces. Respiratory droplets are large and are 

not able to remain suspended in the air thus they are 

usually dispersed over short distances. 

Since the declaration of COVID-19 as a Public Health 

Emergency of International Concern (PHEIC) on 

January 30, 2020, the Nigerian Government has closely 

monitored the ongoing outbreak which originated in 

Wuhan, China. The incubation period of COVID-19 is 

between 2 and 14 days. This is the time between when a 

person gets infected and when he/she starts showing 

symptoms. 

There is no specific treatment yet for COVID-19. 

However, many of the symptoms can be treated. 

Treatment is based on the patient’s clinical condition, 

but supportive care for infected persons can be highly 

effective. 

 

What are the Symptoms of COVID-19? 
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The following symptoms may develop in the 14 days 

after exposure to someone who has COVID19 infection: 

cough, shortness of breath or difficulty in breathing, 

muscle pain, High temperature (fever), or general 

feeling of unwellness. 

In severe cases, difficulty in breathing and deaths can 

occur. People of all ages can be infected by the new 

Corona virus (COVID19). Older people and people with 

pre-existing medical conditions (such as obesity, 

asthma, diabetes, heart disease etc.) appear to be more 

vulnerable to becoming severely ill with the virus. 

 

How Can One Prevent The Spread of COVID-19? 

The best way to prevent infection and spread of COVID-

19 is to avoid being exposed to the virus by following 

basic hand and respiratory hygiene measures provided 

by the World Health Organization and Nigeria Centre 

for Disease Control. 

 

What is the recovery time for the corona virus 

disease? 
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Using available preliminary data, the median time from 

onset to clinical recovery for mild cases is approximately 

2 weeks and is 3-6 weeks for patients with severe or 

critical disease. 

 

What Self-isolation Means? 

Self-Isolation means strictly staying at home or 

identified accommodation, away from situations where 

you mix with family members or the general public, for 

the period of 14 days. This means any situation where 

you may come in close contact with others. 

Anyone who has been in close contact with a confirmed 

case of COVID-19 is also advised to embark on self-

isolation. Such a person is expected to, as much as 

possible, stay in one room, limit contact with people, 

avoid having visitors where he/she is; however, it is 

okay for friends, family or delivery drivers to drop off 

food without having physical contact with the 

quarantined person. 
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Chapter 2 

HEALTHCARE STRUCTURE IN NIGERIA 

 

 

 

 

The Nigerian constitution allocates the responsibility for 

the provision of primary healthcare (PHC) services to 

local government authorities, while secondary 

healthcare services are within the purview of state 

government and tertiary healthcare is assigned to the 

federal government.However, the different levels of 

government have not characteristically adhered to their 

constitutional responsibilities.  

There had been several healthcare reforms in Nigeria, 

pre and post independence. Before the Nigerian 
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independence in 1960, a 10-year developmental plan 

was roled out for implementation from 1946 to 1956. It 

was introduced to enhance healthcare delivery. Several 

health training institutions and healthcare agencies 

(ministries of health – state, federal and health centers) 

were upgraded according to the plan. By 1980s, there 

had been improvememts in healthcare – general 

hospitals and other health centers (over 10,000) had 

been established. 

The establishment of National Primary Healthcare 

Development Agency (NPHCDA) in 1992 was designed 

to help provide support for the weak PHC.However, it 

had challenges in carrying out these responsibilities 

which resulted in continued poor performance of PHCs. 
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Chapter 3 

THE STATE OF HEALTH FACILITIES 

 

 

 

 

Government, overtime, has paid inadequate attention to 

the health sector. This would be crystal-clear when one 

takes a survey of what is happening to those working 

there and citizens booking for their services. This is a 

gross misplacement of priority. One of the ways to 

determine a nation that values the health of its 

workforce and citizens is the level of investment in 

healthcare delivery. But it is quite unfortunate that 

Nigeria is still to reach the minimum per cent budgetary 
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allocation recommended by World Health Organization 

(WHO). 

Workers in the sector have petitioned, protested and 

voiced out on different platforms and means, but 

seemingly not appealing to government. Noticeably, the 

health infrastructure and facilities are decaying, 

Nigerian government cares less about them, personnel 

in the sector are far from being motivated. 

In the course of the Workers’ Virtual Dialogue, Comrade 

Quadri Olaleye, President, Trade Union Congress (TUC) 

emphasised that, “COVID-19 has exposed our economy, 

especially on the ground that we do not have a standard 

health sector.” Our health sector is failing to measure up 

to standard due to the fact that government has failed to 

see the need to attach great value to lives of the people. 

They fly abroad to receive medical care with public fund, 

so they care less about what happens here. That is why 

there is no commitment to fulfill 15% - 20% minimum 

budgetary allocation ratio to health as recommended by 

World Health Organization. 
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“Now the COVID-19, which has forced every nation to 

ban international travel, has forced them to stay and 

receive medical care from the same system they failed to 

develop.” Our case in Nigeria is not that we cannot meet 

up with the WHOminimum recommendation, but we 

just keep using up energy on the wrong things. We fail 

to set the right priorities. 

“It is an opportunity for us to know that if we can build 

capacity, there would be no need for capital flight as a 

result of seeking medical attention abroad.” 

COVID-19 has revealed that Nigeria as a nation has 

weak governmental institutions as they are not prepared 

to absorb or withstand any eventuality. Until now, the 

country can not boast of all the states having testing 

centres for COVID-19. Months into the pandemic 

ravaging the country, some states still send test samples 

to another state for verification, and would have to wait 

to get results. Each of the states should have the 

capacity to test on daily basis and have results. 

Unfortunately, resident doctors embarked on strike on 

account of non-payment of allowances, and doctors are 
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contracting the virus due to inadequate Personal 

Protective Equipment (PPE). Japhet Biegon report at 

African Argument on April 27, 2020, 

opined“According to World Health Organization (WHO) 

in mid-April 2020, there were just 2,000 ventilators 

across 41 African countries and 5,000 intensive care 

beds across 43. Ten countries did not have any 

ventilator at all.” 

Why is Nigeria waiting to receive ventilators from 

abroad, when the equipment is in short supply all over? 

No country was willing to distribute, because they are 

also in need. 

“China’s efforts is a challenge, America is not willing to 

export ventilators for obvious reasons because they need 

it as well. The same with Germany. We must, therefore, 

try to produce everything we consume as much as 

possible,” posited Comrade Issa Aremu, Vice President, 

Industrial Global Union (IGU) during the Workers’ Day 

virtual dialogue. 

If we had invested enough ‘inward’, this would have 

been the time to benefit from it, because we would have 
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developed robust capacity to produce, fabricate and 

manufacture without having to rely completely on 

outside world. 

We have to brace up our governmental institutions. 

Provide adequate equipment, standard facilities needed 

as well as make funds available for researches. 

We also need to encourage indigenous inventions and 

inventors, and researchers. Nigeria has lost highly 

intellectual and creative minds to other countries where 

they are appreciated; some who decided to remain in 

Nigeria and make their contributions to the nation are 

not encouraged, while some have totally given up 

regrettably. 

Quoting from a report by Civil Society Scaling-up 

Nutrition in Nigeria and Partnership for Advocacy in 

Child and Family Health published in 2017:“One of the 

most important and acknowledged criteria for 

Livelihood is Good Health. This can be achieved when 

access to good health is guaranteed. Adequate funding 

for Health and Nutrition by the government is essential 

for access to quality delivery for all…In the last 7years, 
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budget provision for health sector has substantially 

remained below the recommended 15 per cent as stated 

in the Abuja declaration of 2001. A close look at 

budgetary allocation to health from 1999 to 2015 

depicts an under-funded sector which has kept it in 

dysfunctional state hence, the poor health outcome and 

indices in Nigeria.” 

 

 

Adapted from: Budgeting for Health and Nutrition in 

Nigeria (2017) 

 

It is important to note, that since 2001, highest 

percentage for the country’s health sector in the national 

budget was 5.95%, in 2012. In 2018 budget, 3.9% of the 
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total budget was allocated, a reduction from 2016, 

4.23% and 2017, 4.16%. 

Nigerians were again disappointed by the 2020 

budgetary allocation to health, where only 4.14% of the 

budget was allocated to the sector. This means that 

N2,000 is the health budget for each of the 200 million 

Nigerians.  

 

The Premium Times (online newspaper) published 

on June 2, 2020, stated categorically that“The Federal 

Government has deemed it fit that N2,000 would be 

enough in the year 2020 to provide for the healthcare 

of each of the estimated 200 million Nigerians. This is 

according to the N427.3billion proposed for healthcare 

in the proposed 2020 national budget…it means the 

salaries of all health workers in the Ministry of Health, 

fueling of the ambulances and the generating plants, 

rehabilitation and or construction of new hospitals, the 

drugs for malaria, polio, child vaccination, 

tuberculosis, meningitis, HIV/AIDS and of course 

cancer diagnosis are all parts of the budgeted amount. 
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The list continues to even health research, training and 

health promotion.” 

 

Civil Society Scaling-up Nutrition in Nigeria and 

Partnership for Advocacy in Child and Family Health’s 

report further that,“The World Health Organization in 

Abuja Declaration of April 2001 recommended that for 

Nigeria to be considered to be prioritizing healthcare, 

the government must commit at least 15% of its annual 

budget to the healthcare sector.” 
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Nigeria’s 2019 Proposed Budget  

source: healthnews.ng  

 

For twenty years, our budgetary allocations have not hit 

the minimum 15% recommendation of the WHO. This 

simply means that health is not priority, and any 

government that does not prioritize health does not 

value the lives of the people. This is to reckon the state 

of readiness of the health sector for any eventuality, as 

we have with the COVID-19. 
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Reaching the minimum 15% recommendation of the 

WHO is not an impossible task, it is because we have 

not set our priorities right as a nation. Unfortunately, 

there are African nations who are not ‘giants of Africa’, 

but have prioritize healthcare.   

“Even though some African countries have keyed into 

this commitment and raised their budgetary allocation 

– Rwanda and South Africa commit at least 15% of 

their total budget to health – Nigeria still lags behind. 

An aggregate expenditure on health by FG shows that 

the central government budget less than 5% on the 

health sector, a far cry from what it signed during 

Abuja Declaration.”(Civil Society Scaling-up Nutrition 

in Nigeria and Partnership for Advocacy in Child and 

Family Health, 2017) 

 

Before the index case of COVID-19 in Nigeria, a report 

on public hospitals in the March/April, 2020 edition of 

The Workplace Magazine, a publication of 

NIWOSEC, reads: 
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“Public hospitals have become storehouses of pains, 

disgust, nauseating and saddening for patients, their 

families and care givers.” In fact, the broad outlook 

suggests a sector in dire need of comprehensive surgery, 

total overhaul and rescue. 
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Chapter 4 

EMIGRATION OF HEALTHCARE PERSONNEL 

AND MEDICAL TOURISM  

 

 

 

 

Retaining health care professionals is as important as 

training them in the excellent tradition of the 

professions. Migration of healthcare personnel to other 

countries is a tasking and worrisome issue in the 

healthcare system of the country. According to some 

estimates, about 2,000 doctors have left Nigeria over 

the past few years. The mass exodus has been blamed on 

poor working conditions - only four percent of Nigeria's 

budget is allocated to health. While the annual 

https://en.wikipedia.org/wiki/Health_workforce
https://www.aljazeera.com/topics/country/nigeria.html
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healthcare threshold per person in the US is $10,000; in 

Nigeria, it is ridiculously meagre. 

Mercy Abang,writing for Al Jazeera on April 8, 2019, 

reported a test conducted in March by the Saudi 

Arabian health ministry in which hundreds of Nigerian 

doctors gathered at a hotel in Abuja, the Federal Capital 

Territory (FCT), and another in Lagos, the country's 

commercial centre, involving over 2,000 doctors with 

the intention of relocating to pick up the job of 

practising their profession abroad. They needed to 

complete foreign tests in order to get work placements 

in those countries. 

This is what is called: 'Brain Drain'. It is impacting 

healthcare sector adversely as most Nigerian doctors 

seek better working conditions and pay abroad. It was a 

clear indication of the Nigerian medical “brain drain.” 

Weeks before the attempt by Saudi Arabia to lure 

Nigeria's medical talents, dozens had sat for the regular 

Professional Linguistic Assessments Board (PLAB) 

examinations at the British Council. It was to enable 

them work in the United Kingdom (UK). 

https://www.aljazeera.com/profile/mercy-abang.html
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Professor Isaac Folorunso Adewole, a former Vice 

Chancellor of the University of Ibadan, when he was 

Nigeria’s health minister, had revealed that there is one 

doctor per 5,000 people in Nigeria compared with the 

World Health Organization (WHO) recommendation of 

one per 600 people. “Nigeria, with an estimated 

population of over 180 million, has 72,000 doctors 

registered with the Medical and Dental Council of 

Nigeria (MDCN); but more than half practise outside 

the country.” 

From findings, British, American, South African and 

Saudi Arabian agencies operate in Nigeria to recruit best 

hands in the medical profession. Many Nigerian doctors 

have emigrated to North America and Europe. In 2005, 

2,392 Nigerian doctors were practising in the US, in UK, 

the number was 1,529. The brain drain cut across all 

healthcare professionals; thousands of Nigerian 

pharmacists and nurses are practising in the UK and 

USA. 

From a supply push factor, a resulting rise in exit of 

nurses may be due to dramatic factors that make the 

https://blogs.lse.ac.uk/africaatlse/2018/10/15/the-emigration-of-doctors-from-nigeria-is-not-todays-problem-it-is-tomorrows/
https://en.wikipedia.org/wiki/Supply_%28economics%29
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work unbearable. Knowing and presenting changes to 

arrest the factors may stem a tide. 

Because a large number of nursesand doctors migrating 

abroad benefited from government funds for education, 

it poses a challenge to the patriotic identity of citizens 

and the rate of return of federal funding of health care 

education.The state of healthcare in Nigeria has been 

worsened byphysicians shortage as a consequence of 

severe 'brain drain'. 

Speaking to the Al Jazeera journalist in Abuja, Onwufor 

Uche, consultant and director of the Gynae Care 

Research and Cancer Foundation, said: “More than half 

of those seeking visas to [India] are going for medical 

care that is not available here in Nigeria. Indigent 

Nigerians would be at the mercy of the dilapidated 

health infrastructure.  

“It has become worse; a doctor [in Nigeria] earns 

N200,000 monthly, necessitating moving to countries 

where they can be better paid for their services. This 

ultimately means that eight of 10 Nigerians are 

https://en.wikipedia.org/wiki/Nurses
https://en.wikipedia.org/wiki/Physician_shortage
https://en.wikipedia.org/wiki/Brain_drain
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presently receiving substandard or no medical care at 

all.” 

Nigeria's polling agency, NOI Polls, in partnership with 

Nigerian Health Watch in 2017, found that most doctors 

seek work abroad. NOI Polls clearly pointed out that the 

trend of health professionals, particularly doctors and 

nurses, relocating to other countries is at an all-time 

high, their survey showed that 88 percent of doctors are 

considering work opportunities abroad.  

The reasons given for their decision to emigrate include 

better facilities and work environment, higher salaries, 

career progression and an improved quality of life. NOI 

Polls asserted that, in fact, Nigeria ought to declare a 

state of emergency in the health sector as regards 

unavailability of medical doctors.  

For the health sector policy makers, retaining the 

expensively trained professionals has been identified as 

an urgent goal. Medical schools and residencies are 

subsidized by government funds, an investment that is 

now benefiting other countries. 
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The term medical tourism is another challenge 

militating against the development of the health sector 

in Nigeria. Middle-class and wealthy Nigerians often 

travel for healthcare. Even the septuagenarian Nigerian 

President, Muhammadu Buhari, seeks medical care in 

London. In this respect, there is great capital flight from 

the country through this avenue; funds that could have 

been used for the benefit the sector reasonably. 

The country's worsening health sector also grapples 

with strikes by health workers. The government is often 

in conflict with the Nigerian Medical Association, an 

umbrella union of doctors, over working conditions. The 

union argues that government officials fail to stick to 

agreements, leading to industrial action, as well as 

angering some doctors, the apparent failure to act 

seriously affects patients. 

 

Nigerian Medical Association (NMA) 

Industrial strikes in the sector have been staged most 

times by state and federal government employees. 

Although nurses and other organized health 

https://www.aljazeera.com/topics/people/muhammadu-buhari.html
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professionals embark on strike action from time to time, 

medical and dental practitioners under the aegis of the 

NMA and the National Association of Residents Doctors 

often engaged in work stoppage than other groups. 

Since 1973/74, the NMA called nation-wide strike in 

1964, 1975, 1978, 1982, 1984 and 1985. 1990 to the first 

half of 2000s was relatively peaceful. Animosities 

resumed from about 2007 when the NMA staged a 14–

day warning strike from February 26 – March 4 and the 

main strike from 5 – 10 March. In Lagos State, doctors 

went on strike four times from 2010 to 2012. The 2012 

industrial action lasted one month from May 1st. The 

state government whimsically sacked the 788 doctors in 

its employ claiming to have engaged 303 new doctors in 

their place. The matter was however amicably resolved. 

On 18th December, 2013, NMA started a 5 – day 

warning strike with the threat that if its demands were 

not met, an indefinite strike would follow on January 6, 

2014. Though the main strike was averted, a similar 

scenario to the Lagos State episode of 2012 played out at 

the national level in 2014. On July 1st 2014, Federal 
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Government doctors embarked on an indefinite strike 

which lasted for eight weeks, ending on 24th August, 

2014. In the heat of the strike, the Federal government 

announced the sacking of 16,000 resident doctors who 

make up 70% of doctors’ workforce in Nigeria. While 

doctors considered the unpatriotic interpretation of 

remaining on strike in the face of the outbreak of the 

Ebola virus disease, doctors called off the strike after 

government reviewed some allowances and reinstituted 

the residency programme. 

Besides these recorded strikes, some of the state 

branches of NMA all over the country (e.g. Rivers and 

Edo states) engaged in strike action at one time or the 

other in this period to press home their demand for 

better conditions. Issues in dispute include 

underfunding of the sector, non-implementation of 

agreements, low and discriminatory salaries and 

allowances and general poor working conditions. 
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Chapter 5  

RESPONSES OF GOVERNMENT AND HEALTH 

WORKERS 

 

 

 

 

In Nigeria, it is a difficult task managing the COVID-19 

pandemic because aside the poor state of the hospitals 

and brain drain, which could have helped a great deal; 

many are far from believing the health problem is real. 

This is revealed in how they are found of derisively 

addressing anyone faithful to the observance of the 

NCDC stipulated protocols. With this observation, every 

campaign message usually ends or starts emphatically 

with: “COVID-19 is real.” 
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Nigeria had the index case of COVID-19 on February 

27th, 2020 as announced by the Federal Ministry of 

Health (FMOH). Citizens were made to believe that 

Nigeria was ready in terms of facilities, infrastructure, 

Personal Protective Equipment (PPE) and other 

logistics to contain the pandemic. But the truth of the 

whole scene was revealed as the number of confirmed 

cases began to rise.  

The question is: Does Nigeria have the capacity to 

contain COVID-19? 

At the first month of recording the index case, there 

were thirteen laboratories in Nigeria that could test for 

COVID-19 and they are all in the NCDC molecular 

laboratory network. These are:  

 

 NCDC National Reference Laboratory, FCT, 

Abuja 

 Defence Reference Laboratory, FCT, Abuja 

 Virology Laboratory of Lagos University Teaching 

Hospital, Lagos State 

 Biosafety Level-3 Laboratory, Lagos State 
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 Irrua Specialist Teaching Hospital, Edo State 

 Nigerian Institute of Medical Research, Lagos 

State 

 Virology Laboratory of University College 

Hospital, Oyo State 

 Federal Teaching Hospital,Abakaliki (FETHA), 

Ebonyi State 

 African Centre of Excellence for Genomics of 

Infectious Diseases, Osun State 

 National Veterinary Research Institute, Vom, 

Plateau State 

 Aminu Kano Teaching Hospital, Kano State 

 DNA Laboratory, Kaduna State 

 University of Maiduguri Teaching Hospital, 

Borno State. 

 

Nkereuwemet al report on Coronavirus (Covid-19): 

Review from a Nigerian Perspective, published on 28th 

May 2020, reads “The Nigerian situation in the current 

COVID-19 situation is likened to statement made by 

Anne that ‘Epidemics reveal the truth about the 
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societies they hit’ and this is very true about health 

services in the country, especially with the medical 

laboratory services where Directorate of medical 

laboratory services is still missing in FMOH and in 

most states of the country”  

While addressing the state of readiness in containment 

of the pandemic, Edwin Anisha reported, “I did a check 

on the number of pre-existing tertiary health 

institutions before the pandemic, including teaching 

hospitals, federal medical centres, and specialist 

hospitals etc., and I can say that we could be talking 

about a hundred of such facilities in this country, which 

is beside state owned specialist and diagnostic centres, 

all of which represent perhaps the highest level of 

health care provisioning and training in the country. 

Yet, we could only talk about 3 to 5 testing 

centres at the beginning of this problem. 

 

A report on “How Well Has Nigeria Responded to 

COVID-19?” on Thursday July 2, 2020 by Brookings 

captured the WHO’s Joint External Evaluation (JEE) of 
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International Health Regulation core capacities to 

access country’s capacity of prevention, detection and 

response to public health risk, reveals that Nigeria 

scored deficiently in prevention and respond: “Nigeria’s 

average score of 1.9 across the 15 JEE indicators in the 

prevent category suggested that overall there was 

limited capacity to prevent biological, chemical, or 

radiation health risk…The country performed badly in 

the respond category, with an average score of just 

1.5 across the 20 indicators in this category, suggesting 

that Nigeria has limited capacity to respond to sudden 

health risk.” 

 

Adapted from Brookings 
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What the above scores suggest is that, Nigeria is not 

prepared towards responding to such pandemic as 

COVID-19. The responses across the country were far 

from being well coordinated. The consequences were 

confused responses and management of the situation. 

Currently it was reported that Nigeria has the capacity 

to test 10,000 samples daily, however this daily test 

target is hardly met due to inadequate test kits, human 

resources, laboratories etc. 

 

Brookings in further findings discovered that Nigeria 

had just 350 ventilators and 350 intensive care unit 

(ICU) beds for its entire population before the outbreak. 

In April 2020, the country acquired 100 more 

ventilators, but given the growing caseload, this is not 

enough. 

 

In April 2020, the Ministry of Humanitarian Affairs 

commenced payment of N20,000 Cash Transfer to 

the poor and vulnerable, families captured by National 
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Social Register. Brookings has it that, “Currently, the 

NSR has only 2.6million households (about 11million 

people) registered on its platform.” The Brookings 

further revealed in similar reports that the registered 

11million people from 2.6million households are a far 

fewer than the over 90million Nigerians estimated to 

live in esteem poverty, on less than $1.90 a day.” What 

this means is that, the cash payment only reached a 

fragment of the vulnerable and the poor. This is 

traceable to the fact that Nigeria’s data management 

system is porous. 

A palliative scheme was introduced by the Ministry of 

Humanitarian Affairs, Disaster Management and Social 

Development in April, 2020. It was initially to provide 

food to the poor and vulnerable household across Lagos, 

Abuja and Ogun States which were on lockdown totally 

for the beginning period of the rising cases. It was later 

extended to other parts of the country. It was indeed a 

welcome initiative, but government was not able to 

successfully implement it because the distribution was 

hijacked by some corrupt entities. 
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In March 2020, the Central Bank of Nigeria introduced 

the 50billion Targeted Credit Facility (TCF) as a 

stimulus package to support households and micro, 

small and medium enterprises (MSMEs) affected by the 

COVID-19 pandemic. Accessing the loan requires 

collateral and is not interest free, and this would debar 

poor households and growing business to benefit from 

the stimulus package. Moreover, other terms and 

conditions attached, and many poor people who were 

actually the primary targets of the package did not 

benefit and they did not know it exits. 

Communication approach to educate and enlighten the 

populace was taken seriously, the Nigeria Centre for 

Disease Control (NCDC) launched the “Take-

Responsibility Campaign” which formed the 

cornerstone of public health messaging. It was done by 

leveraging on social media, mainstream media and 

other avenues to encourage Nigerians to take 

responsibility for protecting themselves and loved ones 

and preventing the spread of COVID-19. Jingles were 
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aired on radio and television, reaching communities 

across the country. With the support of Nigeria’s 

telecommunication companies, over 100 million text 

messages were sent out since February 2020 to July 

2020 enlightening Nigerians about measures that can 

be taken to protect themselves from COVID-19.  

An intensive communications campaign has begun to 

provide regular updates and accurate information to 

Nigerians on protecting themselves. This can be found 

on www.covid19.ncdc.gov.ng. The NCDC continues to 

work closely with the Federal Ministry of Information 

and Culture, as well as the National Orientation Agency 

to educate Nigerians on how to protect themselves. 

 

About NCDC 

The Nigeria Centre for Disease Control (NCDC) is a 

health agency established to handle response to the 

challenges of public health emergencies and to enhance 

Nigeria’s preparedness and response to epidemics 

through prevention, detection and control of 

communicable and non-communicable diseases.  
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The first formal step to establish the agency took place 

in 2011 when some departments in the Federal Ministry 

of Health, including the Epidemiology Division, the 

Avian Influenza Project and its laboratories; Nigeria 

Field Epidemiology and Laboratory Training 

Programme (NFELTP) were moved to form the nucleus 

of the agency. The Bill for an Act establishing NCDC was 

signed into law in November 2018 by President 

MuhammaduBuhari. 

It is a national public health institute with the mandate 

to lead the preparedness, detection and response to 

infectious disease outbreaks and public health 

emergencies. The mission for the NCDC (2017-2021) is 

‘To protect the health of Nigerians through evidence-

based prevention, integrated disease surveillance and 

response activities, using a one health approach, guided 

by research and led by a skilled workforce’. 

 

The core functions of NCDC include: 
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• Prevent, detect, and control diseases of public 

health importance. 

• Coordinate surveillance systems to collect, 

analyse and interpret data on diseases of public 

health importance. 

• Support States in responding to small outbreaks, 

and lead the response to large disease outbreaks. 

• Develop and maintain a network of reference and 

specialized laboratories. 

• Conduct, collate, synthesize and disseminate 

public health research to inform policy. 

• Lead Nigeria’s engagement with the international 

community on diseases of public health relevance 

• As Nigeria’s Public Health Institute, NCDC 

continues to work alongside other agencies under 

the supervision of the Federal Ministry of Health, 

in leading the public health response to the 

outbreak. In addition, the agency has played a key 

role in the multi-sectoral response, within the 

Presidential Task Force on COVID-19 (PTF-
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COVID-19), established by President 

MuhammaduBuhari. 

 

Prior to the confirmation of the first case, NCDC 

supported four laboratories within its molecular 

laboratory network to activate testing for COVID-19. 

Since then, the number of laboratories has increased to 

30, with a combined minimum capacity of 10,000 tests 

daily.  

As part of its mandate, NCDC provided support to all 

states in Nigeria. Over the last three years, in 

preparedness for major outbreaks, the agency supported 

the establishment of State Public Health Emergency 

Operations Centres in 23 of the 30 states without polio 

or public health EOCs. These EOCs have served as the 

coordination hub at state level since the first case was 

confirmed in Nigeria. 

NCDC deployed its highest number of rapid response 

teams - with 37 teams across 34 states and the FCT. The 

extent of this response has been supported by the 

deployment of additional surge teams from the Nigeria 
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Field Epidemiology and Laboratory Training 

Programme (NFELTP), the World Health Organization 

(WHO) and Africa Centres for Disease Control (Africa 

CDC). NCDC continues to support every State with 

medical supplies, transportation of samples, training of 

health workers, risk communications and other 

response activities. 

 

In leading the national response, NCDC established the 

National Rapid Response Team, deployed personnel 

and materials to support affected State governments 

which are having response challenges. 

The response to the pandemic has not been without 

challenges – global competition for access to reagents 

and medical supplies limited the initial testing capacity 

of the molecular laboratories. The Presidential Task 

Force paid a visit to the National Reference Laboratory 

in Gaduwa, Abuja, in recognition of the role the apex 

laboratory is playing in response to the pandemic. 

Strengthening laboratory capacity nationwide and 

increasing access to testing is a major priority for 
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Nigeria’s response. The NCDC continues to work with 

the Nigerian Institute of Medical Research, Medical 

Laboratory and Science Council of Nigeria and other 

partners to carry out laboratory related research and 

validation, as Nigeria scales up its testing capacity. 

Since the first confirmed case was reported, several 

health workers have been at the forefront. State Task 

Forces, Emergency Operations Centres, Rapid Response 

Teams, laboratory scientists and all health workers have 

been working very hard for national health security. 

The NCDC remains committed to working under the 

supervision of its parent Ministry, the Federal Ministry 

of Health, and in collaboration with other Ministries, 

Departments and Agencies through the PTF, to scale up 

Nigeria’s response and ensure more people are tested, 

contacts are traced early to prevent further spread and 

confirmed cases are treated. 
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Lagos: The Epicentre of Corona Virus in Nigeria 

 

Nigeria’s commercial hub, Lagos, is at the center of the 

country’s coronavirus combat. Lagos has the highest 

number of confirmed cases (up till the time of this 

report), and the state government has continued to roll 

out multiple measures to deal with the disease. 

It was reported on July 12, 2020 that out of 16 deaths 

that were recorded within 24 hours across four states of 

Lagos, Enugu, Gombe and Abuja, the Federal Capital 

Territory, Lagos has the long-distance highest, sharing  

12 (75 per cent). Abuja had two, while Enugu and 

Gombe recorded one death each. As at then, the deaths’ 

figure of COVID-19 related mortality had increased to 

172 in Lagos. 

According to NCDC, on the reported day, Lagos 

recorded 152 new COVID-19 infections from the 571 

infections confirmed from 20 states. The number of 

confirmed cases in the state had increased to total of 

12,427. The NCDC said the state also recorded 111 new 

recoveries, thus increasing the number of patients who 
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had been successfully treated and discharged in Lagos to 

1,897. 

On June 17, 2020, Lagos’ record had hit 7,461 cases; a 

development that made the state government to make 

u-turn on the issue of reopening places of worship, 

Governor Babajide Sanwo-olu frankly announced an 

indefinite suspension of plans to reopen places of 

worship – mosques and churches – the weekend the 

state recorded the disturbing rise in the number of 

corona virus cases. 

Of the over 210 cases recorded as of April 4, 2020, 

Lagos accounted for over 100. Twenty new cases 

reported on April 3, 2020 comprised: 11 in Lagos, 3 in 

the FCT, 3 in Edo, 2 in Osun and 1 in Ondo. 

The last lockdown on Lagos was imposed by the federal 

government after a spike in cases across the state. The 

Federal Capital Territory and Ogun state were also 

affected. A number of states have since imposed 

lockdowns and curfews to curb spread of the virus. 

As of March 31, 2020, Lagos state accounted for 61% of 

reported coronavirus cases across Africa’s most 
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populous nation. As of March 30, 2020, Nigeria’s 

disease control outfit confirmed the case tally had 

reached 131. Out of the number, 81 were in Lagos. The 

federal government on March 29, 2020, imposed a 

lockdown on Lagos and Ogun States as well as the 

federal capital territory, Abuja. But on May 12, 2020, 

the first COVID19 related death was recorded in Lagos 

state. The deceased was 55 year old Nigerian; male who 

lived in Holland but returned to Lagos 2 weeks before 

he died. He was said to have had a kidney transplant 7 

years past and also diabetic. 
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Chapter 6 

PREVENTION OF COVID-19 SPREAD AND 

TREATMENT OF PATIENTS 

 

 

 

 

Research has successful discovered potent vaccine to 

mitigate the effect of COVID-19. Nigeria has since 

deployed the vaccine. The country and the rest of the 

world also depend on public health, social measures and 

supportive management of confirmed cases. Citizens, 

individually and collectively, are advised to take 

responsibility by adhering to public health protocols. 

 

The prime advice that had been given includes:  
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• Frequent hand hygiene through hand washing or 

use of alcohol-based sanitizer. 

• Use of face mask in public places 

• Observing physical distancing of, at least, two 

metres 

• According to Nigeria Centre for Disease Control 

(NCDC), as of April9, 2021, 

Nigeria had163,581 cases confirmed, 154,005 

discharged cases while 2,058 deaths had been 

recorded.  

 

One hundred days after index case in the country, the 

Nigeria Centre for Disease Control (NCDC) reported 

11,844 confirmed cases and 333 deaths. Additionally, 

3,696 people had been treated and discharged 

successfully. The COVID-19 pandemic has affected over 

100 countries across the world. Over 6 million people 

have been affected, and the number of deaths had 

exceeded 300,000 as of 6th June, 2020. 

One hundred days after the first case, hundreds of 

Nigerians have passed away due to the disease’s 
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infection. To ensure a well-coordinated emergency 

response, NCDC activated a Level 3 Emergency 

Operations Centre (EOC) on the 27th February, 2020. 

Prior to this, the National EOC was on alert mode; 

monitoring the spread in other countries, carrying out 

risk assessments and strengthening Nigeria’s 

preparedness. During this time, NCDC developed 

technical guidelines, response plans and trained health 

workers across the country. The National EOC includes 

representatives from the Federal Ministry of Health, 

other sister agencies and partners. 

 

States 

Affecte

d 

No. of 

Cases 

(Lab 

Confirm

ed) 

No. of 

Cases 

(on 

admissio

n) 

No. 

Discharg

ed 

No. 

of 

Deat

hs 

Lagos 57,900 471 56,990 439 

FCT 19,697 453 19,080 164 
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States 

Affecte

d 

No. of 

Cases 

(Lab 

Confirm

ed) 

No. of 

Cases 

(on 

admissio

n) 

No. 

Discharg

ed 

No. 

of 

Deat

hs 

Plateau 9,029 23 8,949 57 

Kaduna 8,984 52 8,867 65 

Rivers 6,977 30 6,847 100 

Oyo 6,838 212 6,503 123 

Edo 4,892 8 4,699 185 

Ogun 4,620 8 4,563 49 

Kano 3,918 15 3,793 110 

Ondo 3,226 1,083 2,080 63 

Kwara 3,120 251 2,814 55 
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States 

Affecte

d 

No. of 

Cases 

(Lab 

Confirm

ed) 

No. of 

Cases 

(on 

admissio

n) 

No. 

Discharg

ed 

No. 

of 

Deat

hs 

Delta 2,613 798 1,744 71 

Osun 2,544 30 2,462 52 

Nasaraw

a 
2,378 1,992 373 13 

Enugu 2,259 257 1,973 29 

Katsina 2,097 14 2,049 34 

Gombe 2,034 4 1,986 44 

Ebonyi 2,008 11 1,965 32 

Anambr

a 
1,909 64 1,826 19 
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States 

Affecte

d 

No. of 

Cases 

(Lab 

Confirm

ed) 

No. of 

Cases 

(on 

admissio

n) 

No. 

Discharg

ed 

No. 

of 

Deat

hs 

AkwaIb

om 
1,788 75 1,699 14 

Abia 1,677 11 1,645 21 

Imo 1,655 26 1,592 37 

Bauchi 1,538 6 1,515 17 

Borno 1,337 99 1,200 38 

Benue 1,188 575 591 22 

Adamaw

a 
1,051 745 274 32 

Niger 930 0 913 17 
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States 

Affecte

d 

No. of 

Cases 

(Lab 

Confirm

ed) 

No. of 

Cases 

(on 

admissio

n) 

No. 

Discharg

ed 

No. 

of 

Deat

hs 

Taraba 910 24 864 22 

Bayelsa 871 26 819 26 

Ekiti 868 15 842 11 

Sokoto 775 1 746 28 

Jigawa 524 23 485 16 

Kebbi 450 42 392 16 

Cross 

River 
385 10 357 18 

Yobe 352 59 284 9 
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States 

Affecte

d 

No. of 

Cases 

(Lab 

Confirm

ed) 

No. of 

Cases 

(on 

admissio

n) 

No. 

Discharg

ed 

No. 

of 

Deat

hs 

Zamfara 234 5 221 8 

Kogi 5 0 3 2 

 

Source: Nigeria Centre for Disease Control (April 9, 

2021) 

The World Health Organisation’s International Health 

Regulations (IHR) Emergency Committee, on January 

23, 2020 instructed that, “It is expected that further 

international exportation of cases may appear in any 

country. Thus, all countries should be prepared for 

containment, including active surveillance, early 

detections, isolation and case management, contact 

tracing and prevention of onward spread of COVID-19 

infection, and to share full data with WHO.” Following, 
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on January 30, 2020, the World Health Organisation 

(WHO) declared COVID-19 as public health emergency 

of concern globally. 

Nigeria’s population is estimated to be above 

200million. As of June 30, 2020, about 138,462 

samples had been tested in Nigeria; in contrast, South 

Africa has tested 1, 630, 008, a country of 58million 

people. 

 

 

Adapted from worldometer 

 

As of July 15, 2020, the total number of confirmed cases 

by the Nigeria Centre for Disease Control NCDC was 

34,259, while 13, 999 were discharged, there had been 
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760 deaths. And according to Worldometeras at July 16, 

2020, Nigeria had conducted 199, 016 tests. 

Lagos, Federal Capital Territory and Oyo are the states 

with the highest number of confirmed cases in Nigeria. 

The total number of cases in these states few days ago 

accounted for more than half of the total number of 

cases in Nigeria. But as at today, the total number of 

cases in Lagos, FCT and Oyo - though cases are on the 

increase, the confirmed cases are less than half the total 

number of cases in Nigeria. What this suggests is that, 

other states are now seeing increase in the number of 

cases in Nigeria, as shown in the table below.   
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Source: covid19.ncdc.gov.ng 
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The safety of health workers has been at the forefront of 

Nigeria’s response strategy to COVID-19, since the first 

case was confirmed. The agency supported the training 

of 13,000 health workers in infection prevention and 

control (IPC) as well as case management. In 

collaboration with the Departments of Hospital Services 

and Food and Drugs of the Federal Ministry of Health, 

NCDC ensured that health workers are provided with 

the required Personal Protective Equipment (PPE) to 

reduce the risk of health workers’ infection. 

In leading the national response, NCDC established the 

National Rapid Response Team, deployed personnel 

and materials to support affected State governments 

which are having response challenges. 

The health agency advised Nigerians to always wear a 

mask before leaving their homes. It noted that the 

wearing of face mask appropriately could help prevent 

the spread of COVID-19. The agency reminded 

Nigerians that wearing face shield only could not protect 

from COVID-19, it must always be worn with a nose 

mask. 
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World Health Organisation (WHO) advises people of all 

ages to take steps to protect themselves from the virus, 

for example by following good hand hygiene and good 

respiratory hygiene. 

To prevent the spread, Federal Ministry of Health in 

collaboration with NCDC, want everyone to take 

responsibility for acting in the fight against COVID-19. 

They came up with guidelines for citizens to observe, 

they are as stated below: 

Organisation are to compulsorily check temperature of 

those entering their premises. If the temperature 

measured is above 37.50oC; the person should be 

disallowed entry. He or she should be advised to seek 

medical attention immediately. 

Hands washing with soap and running water is also 

made compulsory or use of alcohol-based sanitizer on 

the hands regularly at intervals. 

Citizens are enjoined to maintain physical distancing (at 

least 2 metres from the next person) in public places 

and to avoid crowded areas. 
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To make sure there is adequate ventilation, windows 

and doors should be kept open constantly to allow for 

free flow of air including when using air conditioner. 

The use of face mask was also made compulsory, in 

public places, the policy is: “No face mask, no entry.” 

This is to prevent possible spread of COVID-19, keeping 

oneself and others safe. 

Virtual meeting is encouraged to reduce physical contact 

of people. This is strongly advised to old persons above 

60 years or particularly if they have underlying illness. 

Citizens were told to avoid shaking hands, hugging or 

any form of body contact; it is forbidden. 

Personal items are not to be shared. Such items include 

but not limited to Quran, prayer mats, kettles for 

ablution, Bible, hymn books, microphones etc., avoid 

such practices for now. The collaborating bodies also 

advised that all forms of payments should be limited to 

the use of POS or electronic transfer. 

Generally, it is believed that we can curb the spread of 

COVID19, if we take responsibility and adhere to all 

these preventive measures: Practice good hand and 
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respiratory hygiene, maintain a distance of 2metres 

from others, wear facemask when outside the homes 

and disinfect all surfaces regularly. 

 

Guide for Management of COVID-19 Cases in 

Nigeria.  

If you are under self-isolation, you are advised to 

observe the following prevention and control measures: 

 Stay in a well-ventilated room away from other 

people such as family members with separate 

hygiene and toilet facilities 

 If you are working, ensure you work from home 

during the entire duration (14 days) 

 Ensure that you have adequate food, water, 

hygiene provisions and appropriate medical 

treatment for any existing medical conditions 

while in self-isolation 

 Ensure that you have the necessary 

communication facilities e.g. mobile telephone, to 

communicate with family members and other 

people while in self-isolation 
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 Always wash your hands with soap and water 

regularly or use an alcohol-based hand rub 

 Cover your nose and mouth with disposable 

tissue when coughing and sneezing. Throw away 

used tissue into the dustbin or burn it and wash 

your hands immediately with soap and water or 

an alcohol-based hand rub 

 Avoid sharing toothbrushes, utensils, dishes, 

drinks, towels, clothesor bed linen with anybody 

in your home 

 Clean and disinfect frequently touched surfaces 

such as doorknobs/handles, bedside tables, bed 

frames and other bedroom furniture daily with 

regular household disinfectant or soap 

 Clean and disinfect bathroom and toilet surfaces 

at least once a day with regular household 

disinfectant or soap 

 If you develop any symptom of acute respiratory 

infection, including fever, cough, sore throat and 

difficulty in breathing, please call for immediate 

help on the NCDC toll free line 0800 9700 0010 
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COVID: Guidance for Schools in Nigeria 

The most important advice is for all schools to 

encourage their students to maintain good hand and 

respiratory hygiene to remain safe. 

School proprietors, headmasters, and headmistresses 

must ensure that students have access to clean water 

and soap at all times while on the school premises. 

The best way for schools to avoid COVID-19 infection is 

to: 

 Ensure students and teachers wash their hands 

frequently 

 Show students how to cough or sneeze into a 

tissue and properly disposed into a closed bin, or 

to cough into their elbow if they cannot get tissue 

 Clean and disinfect their premises often 

 Encourage sick students and teachers to stay 

home 

 Limit the number of visitors to your school; 

parents, care-givers and drivers should drop 

students off at the school entrance. 
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If anyone has been in contact with a suspected case in a 

school, NCDC should be contacted.  

What to do if a Case of COVID-19 (Student or 

Staff) is Suspected in School. 

 

If anyone has been in contact with a suspect case in a 

school, they should contact NCDC on 08009700 0010. 

While laboratory test results for COVID-19 are awaited, 

there is no need to close the facility or send students or 

staff home. Until the outcome of test results is known 

there is no action that staff members need to take apart 

from ensuring basic hygiene advice is followed and 

school premises are kept clean and waste is disposed of.  

After self-isolation and there are no symptoms, 

individuals can return to work, school and everyday 

activities. Tests are not necessary and should only be 

done in the case where the individual has symptoms and 

meets the case definition. 

 

What to do if a Case of COVID-19 (student or 

staff) is confirmed in School. 
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If there is a confirmed case, a risk assessment will be 

undertaken by the school with advice from NCDC. 

Closure of the educational setting will be advised based 

on the findings of the risk assessment. 

Appropriate measures to isolate and identify other 

contacts will be advised. NCDC will be in touch with 

contacts of the patient to provide them with appropriate 

advice. Advice on cleaning of communal areas such as 

classrooms, changing rooms and toilets will be given by 

NCDC, and advise on actions or precautions that should 

be taken. 

 

More Guidelines 

In several countries, COVID-19 outbreaks have been 

linked to large gatherings, including religious and non-

religious gatherings. To reduce the risk of infection in 

places of worship, NCDC offers the following guidelines: 

 There should be no entry without facemasks. All 

attendees and religious leaders must wear a face 

mask 
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 People who are sick should not go to places of 

worship. There should be temperature screening 

on entry 

 Hand washing facilities and hand sanitizers 

should be provided at point of entries and 

strategic points 

 Attendance at religious settings should not exceed 

1/3 of sitting capacity 

 Religious centres should be clearly marked such 

that people sit and maintain two metres distance 

from each other 

 There should be no form of direct contact. 

Practices such as handshakes as peace signs are 

discouraged 

 Practices that require sharing of materials should 

be limited. For example, ablution should be 

performed at home 

 Religious centres should be disinfected routinely, 

before and after worship 
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The guidelines developed by NCDC provide additional 

requirements to ensure that places of worship are safe. 

The NCDC continues to work with states to provide 

technical assistance and resources to prevent the spread 

of COVID-19 and protect the health of Nigerians. 

 

Travel Advice 

  

Nigerians are strongly advised against non-essential 

travel to high incidence countries i.e. countries with 

over 1,000 cases domestically. All returning travellers 

from foreign countries are required to self-isolate for 14-

days. The NCDC has disseminated information on the 

practice of self-isolation. Additionally, travellers 

returning from high risk countries will be actively 

followed-up for 14 days by the NCDC and Port Health 

Services. 

The Port Health Services of the Federal Ministry of 

Health has heightened screening measures at points of 

entry (Lagos, Kano, Port Harcourt and FCT). In addition 

to automated temperature screening at points of entry, 



COVID-19: IMPLICATIONS ON NIGERIAN WORKERS AND ECONOMY 

 
 

74 
 

travellers are given a contact form to fill and asked 

questions upon arrival about symptoms of illness and 

travel history. The NCDC is also working with the 

Nigeria Customs Services to enhance surveillance at 

land borders to prevent further importation of the 

disease. 

 

Advice for Travellers to Nigeria 

 

 Travellers without symptoms on departure who 

become unwell in transit should self-report 

immediately to the Port Health Services on 

arrival 

 Travel restrictions have been imposed on 

travellers to Nigeria from China, Italy, Iran, 

Norway, South Korea, Spain, Japan, France, 

Germany, United States of America, United 

Kingdom, Netherlands and Switzerland 

 All travellers returning to Nigeria from any 

country must self-isolate for 14 days, whether 

symptomatic or not. If symptoms develop in this 
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time, avoid self-medication, avoid contact with 

people and contact the NCDC and Port Health 

Services immediately. 

 Travellers from high risk countries must undergo 

secondary screening at the point of entry 

 

 

Advice for Health Workers 

 

Healthcare workers are advised to observe standard 

infection prevention and control measures when 

attending to patients and take a travel history. All health 

workers are strongly advised to maintain a high index of 

suspicion for COVID-19. Health officials are advised to 

call 07032864444 for sample transportation and related 

advice if they have a case that fits the national case 

definition. 
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Advice for Businesses 

The current situation in the country does not warrant a 

shutdown of daily activities. The NCDC has published 

and disseminated guidelines for safe gatherings on how 

to ensure preventive measures during gatherings. If 

there is sustained community transmission in Nigeria, 

various additional measures may be instituted. 

For now: 

 Businesses are advised to circulate NCDC’s public 

health advisory and related materials on COVID-

19 to all employees, clients and visitors. 

 Provide facilities for hand washing and 

emphasize the importance of this. 

 Encourage sick employees to stay at home. 

 Ensure routine cleaning of high-contact areas 

such as toilets, door handles, telephones etc. 

 

How to Protect Self 

To reduce the risk of spread of COVID-19, members of 

the public are advised to adhere to the following 

measures: 
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1. Wash your hands frequently with soap under running 

water for at least 30 seconds or use alcohol-based 

sanitizer if water is not available. 

2. Avoid close contact with anyone showing symptoms 

of respiratory illness.  

3. Cover your mouth and nose properly with a tissue 

paper when sneezing and/or coughing. Dispose of the 

tissue properly immediately after use. You may also 

cough into your elbow if a tissue is not available. 

4. Do not mingle with people or congregate if you feel 

unwell with symptoms like fever, cough, sneezing or 

difficulty breathing. 

 

 

 

 

 

 

 

 

 



COVID-19: IMPLICATIONS ON NIGERIAN WORKERS AND ECONOMY 

 
 

78 
 

 

 

 

 

 

Chapter 7 

GLOBAL PERSPECTIVES OF THE PANDEMIC 

 

 

 

 

Data from the World Health Organization, Africa 

Region, shows that there were 594,285 confirmed 

COVID-19 cases on the African continent, with more 

than 298,000 recoveries and 13,203 deaths as of July 

12, 2020. A key strength of Nigeria’s response has been 

the strong collaboration among Federal Government 

Ministries, Departments and Agencies as well as 

partners. As part of the global and regional response, 

NCDC received guidance and support from WHO, Africa 
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Centres for Disease Control and the West African Health 

Organisation. 

In the first instance, based on the information on the 

spread of COVID-19 and proliferation of cases in 

countries like China, United States of America, Italy and 

others, long before Nigeria had the index case, 

information and report from those countries should 

have spur us to adequately make preparations across the 

states in Nigeria. It is worrisome that we had less than 5 

testing centres in the whole country at the beginning of 

the crisis. 

For an initial period of four weeks, starting from 

Saturday, 21st of March, 2020, the Federal Government 

restricted entry into Nigeria fortravellers from the 

following high incidence countries; China, Italy, Iran, 

Norway, South Korea, Spain, Japan, France, Germany, 

United States of America, United Kingdom, Netherlands 

& Switzerland. It was later extended. These are 

countries with over 1,000 cases domestically. The 

Federal Government also suspended the issuance of visa 
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on arrival to travellers from the aforementioned 

countries. 
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Chapter 8 

HANDLING FEAR OF JOB LOSS 

 

 

 

 

It is unfortunate that private organizations have silently 

begun sacking of workers, a situation that decades of 

contract-staffing and anti-labour practices have made 

easier. Some of these companies hide behind COVID-19 

downturn to carry out this unwholesome policies. 

Edwin Anisha during the virtual dialogue expressed 

concern over job security, which is being threatened by 

the COVID-19 pandemic: 

“The International Labour organizations (ILO), for 

instance, estimated that about 1.3billion people 
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working in informal sector and a total of 3billion are 

losing their jobs as a result of this crisis.” 

In June 2020, Vice President Yemi Osinbajo led-

committee on Economic Sustainability Plan, warned 

that “about 39.4million people might be unemployed by 

the end of 2020, if the government failed to take 

preemptive measures.” 

The committee also reported that before the end of the 

COVID-19 pandemic, millions of Nigerians might be 

forced into poverty. However, fierceness of the situation 

depends on the length of lockdown period, and how well 

we could respond economically. Government must 

creatively and innovatively come up with strategies to 

address the situation. 

These are realities of the effect of the pandemic. It does 

not only affect Nigeria, it affects the entire world. Since 

we cannot shy away from the present reality, the 

question is: What shall we do?“There should be workers 

protection and job preservation strategies,” says Dr. 

TundeAnifowose-Kelani during the virtual dialogue. 
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Edwin Anisha emphasized that “A strategy is needed in 

this regard, a Marshall plan of sorts with clear-cut 

actionable steps and deliverables; a plan that will aim 

at saving jobs as well as resuscitating companies.” 

There should be workers protection and job 

preservation strategies to combat the effects of COVID-

19. Kudos to Economic Sustainability Committee (ESC) 

led by Vice President Yemi Osinbajo. However, we need 

to come up with realistic plans on how to rescue our 

jobs. By the report, it means that poverty level will rise, 

in addition to what we have on ground, if we fail to act 

fast. We need to get committees and institutions 

working. We must secure jobs and boost the nation’s 

economy.  

Edwin Anisha further advocated a social model in this 

regard, to address the situation: “Nigeria needs to be 

able to set up a good social model. A social model is one 

that involves different aspects or segments of the 

society, a system where different persons, individuals 

and institutions are all engaged in thinking and 

churning out solutions.” 
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We need another economy that works. We have to move 

as fast as we can. Our preparation now should center 

around creating another economy where we can begin 

to generate revenue to sustain the system. Agricultural 

sector once engaged about 71% in the 70s in Nigeria. If 

we prioritize the sector, revive it, and invest more in it; 

it would minimize the effect of the pandemic on job loss 

in Nigeria. It will also serve as a springboard for the 

economy to come back. 

“What we need to pursue is that of building our social 

protection systems…we don’t even appear to be able to 

generate a simple and generally acceptable national 

data or register of the poor. These are the kind of 

things that should have been on ground before now. So, 

we need to rethink our social protection approach and 

be a little more scientific and progressive,” Edwin 

Anisha opined, in response to how Nigeria can improve 

on data collection and have data presentation imbued 

with integrity, for purpose the of planning and effective 

implementation. 
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Nigeria needs more efficacious and pragmatic 

approaches, which will allow and synergize the public 

and private sectors participation and cooperation. 

 “The degree of mix between public and private sectors 

should enable the sectors to retain the primary 

responsibility for production through allocation of 

resources in the economy. The public sector would 

provide a conducive or enabling environment to 

institutional support and regulatory powers for 

correcting the imperfections in the market system and 

also protect the weak who are in the majority against 

the strong few in the society,” says Professor Dupe 

Olatunbosun, an Agricultural Economist. 

Drawing attention to the Economy and looking at 

Agriculture as considerable area for diversification, 

Edwin Anisha remarked: “Our main national receipt, 

which is oil, is in mess. That’s a debilitating crisis to the 

nation’s economy. We should ask ourselves what we 

have done in the past, about diversification.”These are 

the questions to ask: Of all the resources we have in 

Nigeria, is it only oil resources that can sustain the 
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nation’s economy? Why do Nigerian leaders seem to 

concentrate on oil as the mainstay of the economy?  

We have had agriculture as economy mainstay in the 

past, but we moved away from agriculture because of oil 

boom. Literarily, agriculture as a sector was ignored, 

which should have been complemented with oil. Now, 

oil is in mess of N185billion monthly oil revenue loss for 

the country. The way out is agriculture – a neglected 

and ill-prioritized sector, as yearly budgetary allocation 

shows. Farmers and young people have been 

discouraged because government does not prioritize it. 

Comrade Quadri Olaleye advised government to 

encourage Nigerian youths to go into agriculture as it 

was in the past. 

The country is blessed with variety of crops like cocoa, 

potato, cassava, cashew etc. that could create another 

economy for Nigerians.  

A septuagenarian researcher, Engineer Sulaiman Famro 

said convincingly in an interview session conducted by 

The Workplace magazine: “Cassava can replace oil. 

Cassava is not yet exploited and it has inherent wealth 
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as cocoa in the past.” The message he passed across in 

the body of the lengthy interaction was that, Nigeria 

needs to get agricultural researchers motivated back to 

work. Agriculture has the potential to resuscitate and 

revive the nation’s economy. 

Another problem that needs to be guarded against is 

wastage of resources.  Nigerians, leaders and the led, 

waste resources – financial, human, material, natural, 

intellectual, physical, etc. 

For instance, in Engr. Famro’s findings on cassava 

processing, “about 40 percent of cassava produce is 

wasted due to poor harvest and decay.” This report is 

only cassava, how about other produce and other 

resources. There is need to set up a responsible 

accounting and management system that give account 

of how the nation produce at all levels, in order to avoid 

waste, and put technology in place for preservation of 

these produce. 

Far back in 1970s, agriculture engaged about 70 percent 

of the population. If the government diversify the 

economy, by venturing into agriculture, there will be 
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jobs and employment opportunities, especially at this 

time when people are losing jobs and there is threat on 

livelihood. 

Government should prioritized agricultural sector, 

encourage and invest heavily in research. Nigeria can 

produce the food the citizens eat and minimize 

importation of what could be produced. This is the time 

to look inward and develop our economy.  
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Chapter 9 

MEASURES BY CORPORATE ORGANISATIONS 

 

 

 

 

Both the formal and informal sectors of the nation’s 

economy are terribly ‘injured’ by the pandemic. The 

work culture is on a fast lane of transformation as 

Comrade Quadri Olaleye observed during the Workers’ 

Day virtual dialogue that Nigerian workers need to 

know that the only thing that is constant in life is 

change. And that workers must embrace change when 

it comes.  

The Covid-19 pandemic has changed the world of work 

entirely. For instance, corporate management and 
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government now operate more of virtual meetings more 

than physical one, ban on international travel has forced 

quite a number of businesses to go fully online, 

organizations have to train staff on ways to maximize 

computer and internet facilities. These are changes in 

the world that has also affected work.  

Understandably therefore, workers must be adaptable to 

be relevant in the ‘new normal’. That is why there have 

been efforts on how to use remote models like online 

tools and internet. 

Edwin Anisha advised: “We need to be a little bit more 

adaptable.” It is quite unfortunate that the structure of 

work and the work environment in Nigeria, especially in 

public offices, does not challenge workers to engage 

their minds to add value to the system. Many go to 

work, for those who do, with nothing to do at work, only 

to mark time, mooch from one office to the other. Some 

even procrastinate on what they needed to do because 

they are not monitored for efficiency in their service 

deliveries by the managers. Many entered civil service 

with zest, but discouragingly conformed to the ‘sickly 
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system,’ only to retire after 35years of service with no 

contribution to humanity. What a waste of resources! 

We become so used to poor system that we no longer see 

what need to be done, what are the challenges and what 

solutions to offer. Our closeness to the culture of work at 

our respective levels blindfolds creativity. That is what 

Tosin Afolayan, an IT expert called ‘Proximity Paradox.’ 

“Proximity to a challenge can often directly interfere 

with our ability to solve it. I believe one of the biggest 

challenges we have to surmount in order to face the 

future of post-COVID-19 pandemic work reality is to 

overcome Proximity Paradox or the challenge that it 

poses to us,” remarked Tosin Afolayan of 1983 

Solutions. 

The world is fast changing. Proximity to any system, 

should be an advantage for workers to do an x-ray of the 

system, we should make use of that opportunity to 

creatively think out what we can contribute instead of 

just marking time.  
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“We need to constantly upgrade and examine our 

thinking to enable us bring fresh ideas to our jobs and 

industries,” Tosin Afolayan said. 

Comrade Issa Aremu, posited that, “we are in the new 

reality. We must also revisit the way we work. The 

nature of work will not be the same again. We need to 

be creative and work smarter.” He emphasized the 

need for training. 

 

The working class in Nigeria must creatively start 

looking within the system, look beyond the system, and 

think outside-the-box on what to offer. Nigerian youths 

must get trained. Working mentality should be ‘see the 

need, take the lead.’ 

Tosin Afolayan further observed: “…in a fast shrinking 

world, where technology is disrupting traditional job 

roles and entire industries, it becomes imperative to 

look outward as much as we look inwards. The solution 

therefore, is to manage proximity in a manner that we 

do not lose perspective or get too comfortable with 

where we are. As workers we must strive to gain a 
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perspective independent of the industry that we 

currently operate in, examine best practices in other 

industries and see how these might be adapted to ours. 

We must invest heavily in our minds because what will 

make the difference going forward is how we think, not 

what we know. Because what you know at the moment 

is gradually getting irrelevant and outdated. We must 

continually engage and upgrade our thinking to enable 

us bring fresh eyes to our jobs and industry. This is the 

only way to stay ahead of the curve, and not be 

casualties of any industry changes and disruptions.” 

Nigerians must become indispensable players, both 

employers and employees at our workplace and industry 

must be innovative in order to be fully insured against 

any form of change and the consequences that it brings. 

Employers, give room for your workers to make 

contributions and reward commitment and service, 

train your workers to perform more efficiently. These go 

a long way to motivate workers to do more and 

challenge others who might be lagging. 
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Dr. David Kayode Ehindero, the convener of the virtual 

meeting, advocated:“We are supposed to change a lot of 

things, change our culture of work, and change our 

perspective to work. Employers are also supposed to 

change a lot of things from their own angle”. 

As it were, it is obvious that the pandemic is wreaking 

havoc everywhere. However, this is not a time to fear or 

panic, it is time to learn, unlearn and relearn, and be 

responsible. 

Comrade Martins Egbanubi, advised Labour 

Organizations to brace up: “Workers all over the world 

must be united to fight all forms of oppression and bad 

governance. We must ensure that people that are in 

charge of government anywhere in Nigeria must be 

put to task to fix infrastructures.” 

Bringing about the desired change is a responsibility. 

Labour unions must ensure that such responsibility be 

performed judiciously. Labour should ensure that a 

decent, conducive and safe work environment is 

provided for workers. Trade unionists must be ready to 

fight for the rights and privileges of workers. When 
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facilities and infrastructures are not fixed, labour 

suffers. So, leaders at all levels must be up and doing, 

serving the interests of the union and nation at large. 

Unions must not betray the trusts of the workers and 

people for selfish interests. 

Egbanubi further emphasized that, there is the need for 

paradigm shift: “COVID-19 should redefine even the 

way we govern ourselves, particularly in this part of 

the world. One thing is sure, COVID-19 will be a 

paradigm shift to us on how to engage in the collective 

struggle, and in the struggle for a better society, 

especially in the struggle for our workers.” 

A caution at this point to labour unions; while unions 

present the demands, rights and privileges of workers to 

the corporate organizations and government, they 

should also ensure that labour is productive. The 

success of any nation depends on its workforce. A world 

without workers is not sustainable. So, a productive 

nation is not sustainable without value-adding 

workforce. It would be flagrantly unjust to press 
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government for allowances, incentives, palliatives and 

increment etc., while labour is unproductive.  

Comrade Issa Aremu identified the present time as a 

challenging one, advising trade unions to make efforts 

to creatively ‘procure’ or develop the tool to address the 

challenges. Labour leaders need to ensure that “workers 

work with dignity, respect, integrity, high sense of 

responsibility and accountability.” 

“It is time for Labour to also take control of some few 

things, handle infrastructural development, data 

capturing of workers and the vulnerable, have 

hospitals etc. Let us go beyond agitation and advocacy, 

and set agenda for the development of members’ 

welfare,” says Mr. Femi Afolabi, a journalist and public 

relations practitioner. 
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Chapter 10 

GOVERNMENT RESPONSE TO THE PANDEMIC 

 

 

 

 

In Nigeria, COVID-19 has greatly shown the 

unpreparedness of the people in government to provide 

leadership in crisis situation, particularly as it relates to 

health pandemic. Though, there are aspirations for 

improvement in the masses’ living conditions, there are 

entrenched institutions to address the situation, the 

institutions are, however, weak. They lack the political 

will. 

COVID-19 has expressly exposed Nigerian economy, 

specifically revealing that the country does not have 
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standard health sector. Developments during the 

lockdown caused by the pandemic truly affirmed the 

cliché that ‘health is wealth.’ It is imperative for 

government to ensure competitive healthcare delivery 

through massive investment in the sector. Family 

finances were shattered, artisans groaned while 

corporate organisations were visibly shaken. 

There is the need to engage the health workers union on 

effective palliatives that goes beyond sharing food stuff. 

Health workers are facing challenges ranging from 

psychological to protective. Many health workers could 

not protect themselves adequately while treating 

patients.They put their lives on the line to save others. 

The Personal Protective Equipments (PPE) are grossly 

inadequate. Meanwhile, government must ensure that 

public fund is judiciously utilized for the intended 

project or purpose.  

“Money allocated to health sector at various levels 

should be judiciously utilized. Government must be on 

duty to perform their duty,” Comrade Martins 

Egbanubi reckons. Anyone who siphon funds should be 
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brought to book regardless of who is involved. 

Government also need to partner business owners by 

creating an environment for businesses to thrive, 

provide institutional and regulatory support for the 

system. This will facilitate employment. “It is the 

responsibility of government to provide enabling 

environment for business owners to create jobs,” 

Comrade Quadri Olaleye asserted. 

Dr. Anifowose Kelani advocated transparency in 

government. He believes that inaccessibility to genuine 

information is the reason Nigerians lost confidence and 

trust in the government.“As workers, we must have 

access to genuine information to develop knowledge-

based strategies.” 

Edwin Anisha vehemently opposed “copying and 

pasting” syndrome: “Whatever is being done externally 

or internationally, we adopt quickly and paste 

them.”He emphasized that government must fix and 

rebuild the health system; with ban on international 

travels making it impossible to access healthcare 

elsewhere in the world. Nigerians must see the period of 
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COVID-19 pandemic as blessing in disguise as it would 

galvanise government to prioritise the health sector.  

As a nation, there is the need to come up with a social 

model that would be peculiar to us. There is no point 

adopting and adapting to exotic approaches that are not 

feasible in this part of the world. We need to believe in 

ourselves and develop social models, scientific 

approaches and operations. 

For Ehindero, “This is the time we are supposed to 

gather our researchers, muster intellectuals to find 

local solutions to our problems in this pandemic… 

Everybody is looking inward, and this is the time for 

them to believe that Nigerian workers have the ability 

and capacity.” 

The truth is that workers are seemingly pressurised as a 

result of what awaits them after the pandemic; the hope 

of good living is already traumatized. Many are bereft of 

what to do at this point when the pandemic is sweeping 

and ravaging everywhere. The pandemic already have 

negative impact on our economy and job security. 

Things are far from normalcy – with businesses closed, 
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employees working remotely, people are made to 

remain in their homes sequestered from public and 

interactive engagements. 

There is pressure and concern for the future – both 

health-wise and economically. Artisans, who rely on 

daily earnings, were being placed on lockdown order, 

they have to stay at home. It is expected that some 

organisations may retrench and try to save costs 

because of the overhead cost that results from the 

massive shutdown caused by COVID-19. These, and 

many more issues, are mounting pressure on Nigerians.  

As the lockdown was relaxed, citizens were to 

mandatorily observe hygiene protocols, including 

physical distancing as measures to prevent the spread of 

the virus. 

Nigerians must not shy away from or underestimate the 

negative effects of the pandemic on workers’ 

productivity. Unfortunately, glaring, beyond now is the 

pandemic; citizens must be prepared ahead, providing 

solutions to challenges at hand and those ahead. 
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There is need to reinvent Nigerian work culture. The 

new attitude, values and modus operandi that should be 

employed must be different, since there would be need 

for re-adjustments and re-culturing at work. Workers 

must energize around a shared vision of thriving society 

and nation as a whole. The work value geared towards 

self as against collective interests must be changed. 

It is often said, world without capitalist is possible but, a 

world without a worker is not possible. That is why 

workers all over the world are important. So, 

irrespective of situations all over the world, we need to 

celebrate productive workers. The Small and Medium 

Enterprises (SMEs) owners faced serious problems 

during the lockdown because they have to go to market 

on daily bases in earning their living.  

Workers are enjoined to ensure the rules and 

regulations are safely and responsibly observed at home 

and at workplaces. The hygiene protocols must be 

dutifully and faithfully observed. For instance, 

companies must ensure they provide face masks, 

sanitizers and regular disinfection of the work 
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environment. If any employee feels the work 

environment is unsafe, such a person is expected to 

report to the labour union who will report to Trade 

Union Congress (TUC)for necessary action.  

The situation in Nigeria is quite different from other 

countries. Why? Covid-19 has shown that if we can build 

our capacity, there would be no need for capital flight as 

a result of seeking medical attention abroad. 

TUC has recommended that government should 

formulate and implement tax-free policy for workers 

and free electricity supply for three months. This means 

there should be no PAYE for three months. This is 

because the little salary they are earning was being used 

to support government responsibilities. 

Importantly, the pandemic has shown that 

diversification of the economy is imperative. The nation 

cannot continue to rely on one source of income. It is an 

opportunity for the government to explore and develop 

other sectors. In diversifying the economy, it must be 

noted that it is not the responsibility of government to 

continue creating jobs. What government need to do to 
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create new jobs apart from the ones we have now, is to 

provide enabling environment for business owners to 

thrive and create jobs. For instance, if government 

diversify, and improve on mechanized agriculture, it will 

encourage the teeming youth of Nigeria to key in. 

There is need to encourage the government to engage 

retirees productively. Based on Trade Union Congress 

(TUC) statistics, about 2,000 workers retired in 2019, if 

each has an agriculture scheme that accommodates and 

encourages them to employ four workers each, multiply 

4 by 2,000. It would interest us to know the number of 

legitimate jobs that would have been created. 

Government should encourage our youth to go into 

agriculture, as we used to have in the past. 

Government should also take the opportunity to build 

infrastructures. All donations and supports received so 

far run in billions, it should be spent on building 

infrastructures. If there are infrastructures, it will 

attract investors. There is need for government to give 

tax holiday to legitimate employers of labour. 
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There would be a lot of illegitimate businesses that 

would go to Bank of Industry/Agriculture to claim that 

they are being affected by the COVID-19. So there is 

need for government to work with other parties. Labour 

knows where it pinches, we have Chambers of 

Commerce, Manufacturers’ Associations and Trade 

Associations. Those are the groups government should 

encourage or support to join them in taking decisions on 

how to stimulate the economy post-pandemic. 

The pandemic, generally, has disrupted work and 

business activities, not only in Nigeria but all over the 

world. There is need for government to balance health 

workers security with the economy and the mechanism 

of physical distancing evolving from coronavirus 

preventive tendencies. So, we have to put these 

measures in place as much as possible, because we know 

the implications of the lockdown strategy is to prevent 

the coronavirus, but health first. It is a country that has 

healthy people that has healthy workforce. 

The long-term effect of COVID-19 will be a very big 

challenge to workers and government, private and 
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public sectors. COVID-19 is a global pandemic, and the 

quarantine system, the stigmatization, and increase in 

health workers contraction of the virus, and other 

workers health risks, are on the increase during 

lockdown flexibility. 

The risk is higher to health workers, and general 

workers who are not in the health sector, than when we 

had lockdown. That is why it is important the challenges 

faced by workers should be taken into consideration, 

and how we can limit the health risks. 

The psychological effects on workers and business are 

numerous. We have to work together to ensure that 

workers safety, privileges and rights are very important. 

It is only workers that are safe that can access privileges 

and rights. That is why preventive measures are very 

important. The panics, misinformation and unverified 

reports on social media which many people have access 

to, is causing more damages than the pandemic. That is 

where workers also need guidance and enlightenment 

on what to read and what not to read, what to confirm 

and what not to confirm. 
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Information and knowledge is very important in 

checkmating the corona virus pandemic. Workers must 

have access to genuine information and knowledge 

based strategies by the government. So, workers, despite 

these challenges, have to move beyond taking just any 

information to authenticateits veracity because of the 

psychological effects. 

Workers palliatives and security must be taken into 

cognizance. Government should place all workers on life 

insurance. There must be automatic life insurance cover 

for all workers. It is very important. 

There should be workers protection and job 

preservation strategies to combat the effects of COVID-

19. A lot of jobs have been lost in the private sector, so 

how do we create new jobs and security? In the public 

sector, we could say there is a measure of security, but 

in the private sectors we cannot say emphatically that 

there will be job security. Many companies have lost 

businesses, and staff. The day, there should be holistic 

approach on how to support the public and private 

sectors. 
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We need to look at the evolving interdependence of 

workers and work-related synergies. We must invest in 

workers operational system, fundamental strategies, 

financial perseverance and resilience for workers to 

respond adequately and align optimally as we embark 

on strategies to combat the COVID-19 pandemic, while 

upholding the bright future of workers. 

This is indeed, an unprecedented time and its impact 

are total. The Nigerian workforce like its counterparts 

all over the world, is not spared of the dire 

consequences of the pandemic. This further underscores 

why the dialogue was very important and apt. 

Nigeria had every opportunity to diversify the economy 

before now, but we deliberately failed to, because we 

myopically thought oil would serve indefinitely. Now 

that oil is crashing, what is the fate of our economy? 

Economic cracks are showing exponentially, oil 

companies are making poor returns and stock prices are 

unstoppable.  Massive layoffs are imminent. 
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Newswatch International, February 2014 reproached 

government over lack of commitment:“Since the oil 

boom era, many promises to boost agricultural sector 

were never kept. Observers say that successive 

governments only paid lip service to diversification of 

the economy…concentrate on spending on productive 

sectors of the economy as a way of reversing the 

dwindling fortunes of the economy.” 

Our economy would not have been in this mess, had we 

diversified, but government did not see the need to, 

because of failure to plan. We should have gone ahead, 

far enough to create other sources of income. That is 

why the value of our money is determined by the oil 

market, rendering our economy unstable and 

unpredictable. We have cocoa, cassava and other 

produce that can serve us and plough back heavily into 

the economy, but are being wasted. Some have not been 

explored. Developed nations in the world do not thrive 

or rely on mono-economy. 
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The Guardian(online), published on 28 June, 2018 

warned on the consequences of mono-economy, “Mono-

cultural economy has been responsible for undulating 

fortunes of developing economies around the world, 

rotating their economies between booms and 

recession…India and China, in the 40s started with 

mono-cultural economies based mainly on primitive 

agriculture that survived mainly on production of raw 

materials for Britain, Germany and other 

industrialized economies. However, while these 

countries have employed education, technologies and 

political will to really diversify their economies, 

Nigeria continues to pay lip services to diversification, 

and hence lingers in the corridor of oil-based 

economies and subject to the throat-cutting forces of 

the demand and supply in the international crude oil 

market…”  

We have no choice any more than to look ‘inward’ that 

has been long abandoned. If adequate attention had 

been given and enough investment committed before 
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now to these key sectors, the effects of the pandemic 

would have been minimized. 

Picking from the instances of the misplaced and mis-

prioritized sectors pointed out, this is the state where 

the pandemic has onslaught the nation. What the 

instances of these sectors tell us is that: 

The times are here when we need to change our 

approach, and begin to think creatively, not 

destructively anymore, and get our priorities right. 

There is the challenge around livelihood. Jobs are being 

lost, and there are very many businesses that will never 

get back. That’s the reality. 

References will, at this point, be made briefly to two 

other key priority sectors: Education and Agriculture. 

The two are among sectors that are not given adequate 

attention by the government which could have helped 

greatly at this time. The belief of many analysts is that, if 

they had been given required attention, Nigeria would 

have been a better country. 
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Education Sector 

Closely related to health, in times of needed priority are 

education and agriculture, It is rather unfortunate that 

value for education in this part of the world is not 

laudable. Take, for instance, the budget analysis below: 

 

 

Table (iii) 

FG Budgetary Allocation to Education (2009-2018) 

 

“Budgetary provision for education in the 2019 budget 

has again fallen below the 15 per cent to 20 per cent 
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minimum recommended by the United Nations 

Educational Scientific and Cultural Organization 

(UNESCO).” 

 

The PUNCH(online) newspaper of January 4, 2019 

revealed that “Ghana, South Africa, Egypt, among 

others, in the last 10 years, has not budgeted less than 

20 per cent for education.” From the table (iii) above, 

total budget for 10years (2009 - 2018) is 55.19trn, only 

3.90trn was allocated to education, which is just 7.07 

per cent of 55.19trn. 

 

 

Table (iv)      source: www.researchgate.net 
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How do we get the best, when the best is not invested? 

Education is core in any developed nation. It is obvious 

that health and education which should have been 

highly prioritized sectors is misplaced, and these are the 

sectors for all and sundry. 

The ‘rich and comfortable’ who are in government, can 

afford education abroad and access healthcare services 

elsewhere, with public fund that could have been 

invested to improve our health system and education, 

that is why they (government) are not bothered at the 

appalling state of the sectors. Switching to study-from-

home is currently practically impossible and 

unachievable because we have not invested enough and 

planned to make that a reality. This is where we are, and 

how ‘prepared’ we are to contain and battle the 

pandemic.    

 

Agricultural Sector 

 

A World Bank Report (1970) puts it that the agricultural 

sector employed 71% of the total labour force in Nigeria, 
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but gradually dwindled to 57% annually from 1989 to 

1992.  This drop continued into the 2000s, resulting in 

the massive unemployment menace that we have today. 

Neglect of agricultural sector resulted in out-flow, 

especially of young people, from this sector and has 

generated economic problems.Newswatch magazine 

(International) of February 2014, elucidate on the 

sector: 

“Agriculture, no doubt, was in the past the mainstay of 

the nation’s economy and had once fed Nigerians and 

earned the country foreign exchange. Regrettably, as 

soon as oil was discovered in commercial quantity, 

agriculture was ignored as government focused on oil 

exploration, exploitation and export, which today 

accounts for more than 90 per cent of the nation’s 

foreign earnings.” 

 

On March 28, 2019, The PUNCH (online) newspaper 

also amplified the need to have adequate budgetary 

allocation to agriculture: 
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 “…However, the allocation to the agriculture as a 

percentage of the overall annual budget to all sector in 

2019 proposal dropped to 1.56 per cent. At a time the 

government is planning to diversify the economy away 

from crude oil and critical sectors like agriculture, 

there is no acceptable explanation for decrease in the 

percentage allocation to agriculture. Such a decrease 

suggests that agriculture has dropped in the pecking 

order of priority sectors of the government to the 2019 

budget year…” 

In the Maputo declaration in 2003, Nigeria was 

signatory to the decision to commit at least 10 per cent 

of its annual budget to agriculture, however, it is 

obvious that the declaration was lip servicing by the 

government. The Guardian(online) of June 28, 2018 

published a report on the declaration: 

“Nigeria was a signatory to Maputo and Malabo 

declarations in 2003 as well as 2014 where important 

decisions were reached concerning agriculture, 

important among these decisions was the commitment 

to allocate at least 10 per cent of national budgetary 
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allocation to the sector. Fifteen years after the 

declaration was made, Nigeria is yet to fulfil the terms 

to commit the resources to the sector.” 

What this means is that agriculture is not a priority to 

the government. We have the capacity to produce 

everything that we consume as a nation, but we keep 

importing rather than investing in the sector and export 

the produce to plough in heavily for the economy. What 

have we been doing? We have been wasting resources – 

human, natural and financial resources. How can we 

develop the country if we cannot grow and produce food 

to feed ourselves, and how do we intend to cater for the 

nation’s ever-increasing population?  

 

The Guardian Newspaper (June 28, 2018) 

reproached government for inadequate provision for the 

sector: 

“Action speaks louder than word.  A budget of any 

country is surely an indication of where its needs and 

interests lie. Questions coming to right-thinking 

Nigerians are with 3.2 per cent of the budget to 
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agriculture, is Nigeria sincere about its claims of 

commitment to food security, poverty alleviation, 

Millennium Development Goals (MDG) of eradicating 

hunger, and bringing down the percentage of external 

reserves spent annually on food imports?” 

Some reports on 2019 budgetary allocation reveals 

dashed hope of Nigerians and the sector: 

“Nigeria has reduced its budgetary allocation to the 

agricultural sector by 20 per cent from N173billion in 

2018 to N138billion in 2019 despite government efforts 

to attain food security…Experts say that the proposed 

allocation is an indication that the government is not 

ready to address the lingering issues limiting players 

in the agric sector.” 

 

Business Day (online), 23 January, 2019, affirmed: 

“Available statistics show that Nigeria is one of the 

least mechanized farming countries in the world with 

the country’s tractor density put at 0.27 hp/hectare 

which is far below Food Agriculture Organization 

(FAO) recommended tractor density of 1.5 hp/hectare. 
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Nigeria is 132nd out of 188th countries measured by 

FAO/ United Nations in terms of the number of 

tractors in the country.” 

We also discovered that the problem does not only 

hover on meagre budgetary allocation, but  the 

budgetary allocation is also mismanaged, 

misappropriated, squandered and syphoned, such that 

the interest of farmers in the field are not captured in 

the system. Farmers died of poverty despite their efforts 

and sacrifice to sustain the agricultural sector. The 

budget line is over blown, ambiguous and non-inclusive 

and this militate successful implementation of projects, 

that is, a few that are scarcely touched by the budget. 

The PUNCH (online), 28 March, 2019 averred lack of 

implementation as a big challenge “A careful analysis of 

the 2019 agriculture budget proposal for the 

headquarters of the Federal Ministry of Agriculture 

and 45 other agencies and parastatals in the ministry 

reveals that the proposed 2019 budget line items are in 

synchrony with the Economic Recovery Growth 

Plan(ERGP). However, the interests of small holder 
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farmers were not well captured. The ministry should be 

commended for impressive line in the proposed budget, 

but the real challenge will be in the successful 

implementation of the project.”  

Conclusively, it must be realized that there is 

developmental crisis, starting with the growth of 

nation’s economy and jobs etc. We are dealing with the 

main national receipt which is oil, which is now in mess. 

It is an entire crisis to the economy. We should ask 

ourselves what we have done in the past about 

diversification. It is a big challenge one would have to 

deal with. 

This should be operated at the state level too. However, 

we should not violate the freedom of movement, this is 

the time we need cooperation. Virtually all of us are 

essential now, giving the fact that only labour, working 

people, will save life at the same time save the economy. 

We are in the new reality. We must also revisit the way 

we work. The nature of work will not be the same again. 

We need to be creative and work smarter. There will be 

need for training. 
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Everybody must stay back and access health care in 

Nigeria so that we all work together to ensure that we fix 

our health facilities. It is so glaring that we have deficit 

in this sector. Money allocated at all levels should be 

judiciously utilized. Government must be on duty to 

perform its duty. 

The labour movement should conform itself to a 

formidable force, and ensure that every aspect of our 

governance in Nigeria is put to task. There must be 

transparency in government, in our electoral process. 

We must define who and who are in charge of 

governance at all levels. This COVID-19 will be a 

paradigm shift to us on how to engage in the collective 

struggle, the struggle for a better society, especially in 

the struggle for our workers. To be treated in what has 

been established as international standard. Labour must 

not be treated as a commodity, but be treated with 

dignity and respect. We can see the end of this war very 

soon. We must start re-strategizing, we must start re-

engaging the system to ensure that we have democracy 

that reflects a participatory one on the basis that we 
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have workers that enjoy the benefits of their labour, and 

pensioners that are well treated. 
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APPENDIX  I 

 

PRODEEDINGS OF THE FIRST WORKERS DAY 

VIRTUAL DIALOGUE ORGANISED BY THE 

NIGERIAN WORKFORCE STRATEGY AND 

ENLIGHTENMENT CENTRE (NIWOSEC) 

 

THEME: COVID-19: IMPLICATIONS FOR NIGERIAN 

WORKERS 

DATE: 1ST MAY, 2020 

 

Opening Remark by Dr. D. K. Ehindero, the 

Convener and NIWOSEC Lead Strategist 

“The Nigerian Workforce Strategy and Enlightenment 

Centre (NIWOSEC), in its quest to building a patriotic, 

efficient and value-adding workforce, in conjunction 
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with the Workplace Magazine presents online summit 

for Nigerian Workers in commemoration of the 

Workers’ Day. 

“It is an annual event dedicated to honour Nigerian 

Workers. However, this time around we have been so 

much concerned and burdened about Nigerian workers 

of all sectors and collars on work during and after the 

pandemic. The truth is myriads workers, are seemingly 

pressurized as a result of what awaits them after the 

pandemic, while some have already lost hope, being 

bereft of what to do at this point when the pandemic is 

sweeping and ravaging everywhere and after the 

pandemic. 

“We have, therefore, come up with this online initiative 

to provide answers, solutions and way-out to questions, 

challenges and problems already flooding and plaguing 

the minds of workers and on how to respond to the 

effects of COVID-19 pandemic.   

“The global pandemic – COVID-19, otherwise called 

Corona Virus – had a soft kick-off and creeping move 

from Wuhan, China. It began to spread, until there was 
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a call for state of emergency by the United Nations. In 

an effort to contain the pandemic, government ordered 

restriction of movements, closure of schools, avoidance 

of public gathering, including market and religious 

gathering, and workplaces and in some states total 

lockdown, ban on business and international travels, 

business activities were injured etc. These, already have 

negative impacts on our economy and job security. 

“Things are far from normalcy – with businesses closed, 

employees are working remotely, people sequestered in 

their homes, there is pressure and concern for the future 

– both health-wise and economically.  Artisans who rely 

on customers to earn living are also lockdown at home 

due to the unplanned and unexpected pandemic. It is 

expected that some organisations may retrench and try 

to save costs because of the financial stress that results 

from the massive shutdown caused by COVID-19. 

These, and many more issues, are mounting pressure on 

Nigerians; hence, the need for this timely online 

dialogue. 
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“We have decided to make it an online summit due to 

the social distance measure currently in place in 

containment of the pandemic, we do not want this to be 

a barrier in any way to participants. The online platform 

will enable us to reach as many people as we can, both 

the speakers and the participants are connected. 

“We do not shy away from or underestimate the 

negative impact of the pandemic on work in general, but 

beyond now is the post-pandemic. We felt the need to 

prepare ahead of time, to provide answers to questions 

already lined up in the minds of people on what to do 

in-pandemic and post-pandemic, and to provide 

solutions to challenges at hand and those ahead.  

 

“There is need to know: 

i. The reality of work at workplace during the 

pandemic. In other words, we really need to know the 

state of work during the pandemic. 

ii. Workplace post-pandemic effects. That is, what 

negative impacts and challenges to prepare for after 

the pandemic at workplaces. 
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iii. Coping strategies. Strategies to employ, that is, 

what to do and how to go about it post-pandemic. 

iv. Reinventing Nigerian work culture. What 

attitude, values and modus operandi shall we employ, 

since there would be need for re-adjustments and re-

culturing at work. 

v. Energize around a shared vision of thriving 

society and nation as a whole.” 

“Fellow Nigerians, prior to the pandemic, our 

workplaces have been yearning for improvement, labour 

organizationswere tilting towards moribund. Our work 

value is geared towards self and not for collective 

interests. Now is the time for the desired change. 

“Hence, we gathered stakeholders in world works, 

labour leaders of value, and other labour leaders and 

policy makers to do justice to the concerned course by 

this new order. It is our hope that they shall do justice to 

the topic and, at the end, we shall send appropriate 

recommendations to the government at all levels and 

employers of labour across nations.”  
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CONTRIBUTIONS 

 

 

Comrade Quadri Olaleye, 

President, Trade Union Congress (TUC)  

”I want the Nigerian workers to know that the only thing 

that is constant in life is change. And as workers, we 

must embrace change when it comes to us. Regarding 

COVID-19 pandemic, I think your initiative is very 

commendable. We are part of you and we appreciate the 

initiative. TUC has decided to partner with you in the 

nearest future. 

“A world without capitalist is possible but, a world 

without a worker is not possible. That is why workers all 

over the world are important. So, irrespective of 
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situations all over the world, we need to celebrate our 

workers.” 

Issues Arising from COVID-19 that he wants Mr. 

President to address: 

“First, we observed that most of the vulnerable people 

are not getting the palliatives. That is why it becomes 

necessary for the government to relax the lockdown 

because people need to earn their living. Small/Medium 

Enterprises (SMEs) owners go to market on daily bases 

to earn their living, with the lockdown in place, I 

wonder if the government has the capacity to feed 

everybody. That is why we appreciate the government 

for relaxing the lockdown. 

“While relaxing the lockdown, we have sent circulars to 

TUC affiliate unions, that there are rules and regulations 

that should be observed before resumption at 

workplaces. For instance, companies must ensure they 

provide face masks, sanitizers and regular disinfection 

of the work environment. If any employee feels the work 

environment is unsafe, report to your labour union who 

will report to TUC and we shall take it up. We have also 
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been discussing with employers associations. We are 

going to have our monitoring team especially during 

lockdown relaxation to make sure that workers are not 

forced to work, even when it is not safe. 

“Based on the theme of this dialogue on what happens 

to workers after COVID-19, we have also made our 

position known to the government on that. The 

situation in Nigeria is quite different from other 

countries. Why? Nigeria is faced with two problems: 

one, the issue of COVID-19, second, the issue of oil 

price. That is why we must make sure we are on our toes 

to work with the government; to engage them 

constructively. 

“One of the things we have recommended is subsidy. It 

is very glaring now that there is no need for subsidy. We 

also made mention of the health sector. COVID-19 has 

exposed our economy, especially, that we do not have a 

standard health sector. So, it is an opportunity for 

government to make sure that they standardize and 

invest more in the health sector. There should be 

discussion with the health workers union on palliatives 
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that would encourage them. These workers are facing 

problems. One of such is psychological problem; to 

protect themselves while treating others and putting 

their lives on the line to save others. There are no 

adequate protective equipment for them. This is an 

opportunity for the government to standardize. 

“Before COVID-19, our politicians and top officials 

travel abroad for treatment, but nobody could travel 

now due to COVID-19. It is an opportunity for us to 

know that if we can build our capacity in this country, 

there would be no need for capital flight as a result of 

seeking medical attention abroad. 

“We also mentioned workers’ plight. Government need 

to give palliatives to workers, even while they are 

earning their salaries: 

“Government should give three months tax free to 

workers. There should be no PAYE for three months. 

Why? The little salary that is earned is also used to 

support government responsibilities. We are still 

waiting for feedback from the government on three 

months free electricity supply as well as water supply. 
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“We also talked about diversification of the economy, in 

our paper. We cannot rely on one source of income. This 

is an opportunity for the government to do that. And the 

best approach to that is: 

“One, it is not the responsibility of government to 

continue creating jobs. The government cannot create 

new jobs apart from the ones we have now. It is the 

responsibility of government to provide enabling 

environment for business owners to create jobs. For 

instance, if government diversify, and improve our 

mechanized agriculture, it will encourage the teaming 

youth of Nigeria to key in. 

“We also encourage the government that retirees, based 

on TUC statistics, about 2,000 workers retired in 2019. 

These retirees, if each has an agriculture scheme that 

accommodates and encourages them to employ four 

workers each, multiply 4 by 2,000. It would interest us 

to know the number of legitimate jobs that would have 

been created by the N-Power money. Government 

should encourage our youth to go into agriculture, we 

used to have this in the past. 
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“Government should also take this opportunity to build 

infrastructures. All donations and supports received so 

far run in billions, it should be spent on building. If 

there are infrastructures, it will attract investors. 

“We also mention government giving tax holiday to 

legitimate employers of labour. I am emphasizing 

legitimate because we know that a lot of companies that 

are not existing before COVID-19 will come up to 

benefit from the palliatives and stimulus, and they will 

get it through whatever means government employs to 

share it. There would be a lot of illegitimate businesses 

that would go to Bank of Industry/Agriculture to claim 

that they are being affected by the COVID-19. So, there 

is need for the government to work with other parties. 

Labour knows where it pinches; we have Chamber of 

Commerce, Manufacturing Associations, Trade 

Associations and others. Those are the groups 

government should encourage or support to join them 

in taking decisions on how to stimulate the economy 

post-pandemic.” 

 



COVID-19: IMPLICATIONS ON NIGERIAN WORKERS AND ECONOMY 

 
 

134 
 

Dr. TundeAnifowose-Kelani, 

Businessman and a Former Presidential Candidate. 

“The challenges of Covid-19 is already in the front 

burner, and right there starring at us in the face. It is a 

well-known fact that it generally disrupts work and 

business activities, not only in Nigeria but all over the 

world. 

“There is need for government to balance health security 

of workers with the economy and the mechanism of 

social distancing evolving from coronavirus preventive 

tendencies. So, we have to put these measures in place 

as much as possible, because we know the implication of 

the lockdown strategy to prevent the coronavirus, but 

health first. It is a country that has healthy people that 

has healthy workforce. 

“The long-term effect of COVID-19 will be a very big 

challenge to workers and government, private and 

public sectors. COVID-19 is a global pandemic, and the 

quarantine system, the stigmatization, and increase in 

health workers contraction of the virus, and other 
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workers health risks, is on the increase during lockdown 

flexibility. 

“The risk will be higher to health workers, and general 

workers who are not in the health sector, than when we 

had lockdown. That is why it is important the challenges 

that will be faced by the workers should be taken into 

serious consideration, and how we can limit the health 

risks. 

“The psychological effects on workers and businesses 

are numerous. We have to work together to ensure that 

workers safety, privileges and rights are very important. 

It is only workers that are safe that can access privileges 

and rights. That is why preventive measures are very 

important. The panics, misinformation and unverified 

reports on social media which many people have access 

to, is causing more damages than the pandemic. That is 

where workers also need guidance and serious 

enlightenment on what to read and what not to read, 

what to confirm and what not to confirm. Information 

and knowledge is very important at this crucial time. As 
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workers, we must have access to genuine information 

and knowledge-based strategies by the government. 

“I commend the efforts of the Presidential Task Force 

on Covid-19 so far. From the daily briefing, you can 

assess what is happening all over Nigeria. Even though 

some of us do not believe it, these are authentic 

information that are better than what we access on 

social media that are unverifiable. So, at this point in 

time, workers, despite these challenges, have to move 

beyond taking just any information to authentic 

information because of the psychological effects on 

workers. 

“Workers palliatives and security must be taken into 

cognizance. I wish to suggest that all workers should be 

placed on life insurance. There must be automatic life 

insurance cover for all workers in Nigeria. This is very 

important. 

“There should be workers protection and job 

preservation strategies to combat the effects of COVID-

19. A lot of jobs would have been lost in the private 

sector, so how do we create jobs and security? In the 
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public sector, we could say there is a measure of 

security, but in the private sector we cannot say 

emphatically that there will be job security. So many 

companies have lost businesses, and staff. At the end of 

the day, there should be holistic approach on how to 

support the public and private sectors. 

“We need to look at the evolving interdependence of 

workers and work-related synergies. We must invest in 

workers operational system, fundamental strategies, 

financial perseverance and resilience for workers to 

respond adequately and align optimally as we embark 

on strategies to combat the COVID-19 pandemic, while 

upholding the bright future of workers in Nigeria.” 

Mr. Edwin Anisha, 

Director, Planning, Research and Curriculum 

Development, Michael Imoudu National Institute for 

Labour Studies (MINILS), Ilorin 

“I would like to describe the Covid-19 pandemic as it 

connects with workers and workplace relations in 

Nigeria, as a crisis which manifests itself at four levels: 
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“First, a governance level: Covid-19 has revealed to us 

that we have very weak institutions. I did a check on the 

number of pre-existing tertiary health institutions 

before the pandemic, including teaching hospitals, 

federal medical centres, and specialist hospitals etc., 

and I can say that we could be talking about a hundred 

of such facilities in this country, which is besides state 

owned specialist and diagnostic centres, all of which 

represent perhaps the highest level of health care 

provisioning and training in the country. Yet, we could 

only talk about 3 to 5 testing centres at the beginning of 

this problem. That’s a crisis on its own. These are 

tertiary health institutions where you train doctors, so 

they are at the very top of our public health 

management system, yet, we were told that at the start 

of the pandemic, we could only test in no more than 5 

centres. In order words, we are just getting to ramp up 

testing centres. That is the first way to understand the 

depth of the governance crisis. So, what has happened 

all these years to budgeting that we could not manage or 

put our institutions in order? That is a crisis in 
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governance which is visible throughout our health 

system.  

“We can also see the governance crisis in the spat 

between states and federal government in terms of 

disagreements on modalities for managing the 

pandemic; on matters such as ‘who handles what’, ‘is it 

total or partial lockdown’ etc. 

“The governance crisis is also visible in this era when 

you check out the trust deficit. People do not appear to 

trust government, there are so many people who do not 

believe that Covid-19 is present or real, they think 

someone is just joggling numbers in order to try and get 

some thing. This makes it constraining and very 

challenging to deal with the issue of mobilization of the 

population. 

Second, is that the pandemic is a crisis at the level of 

development: 

“Starting with, we see the pandemic impacting our 

economy and jobs negatively. We are dealing with a 

situation where our main source of national receipt 

which is oil, is in mess. That’s an entire crisis to our 
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economy. We should ask ourselves what we have done 

in the past with all the talk about diversification. That’s 

a big challenge we would have to deal with. There is the 

challenge around livelihood. Jobs are being lost, and 

there are very many businesses that will never get back 

from the crisis. That’s the reality. 

“The third point or level is that the pandemic represents 

a crisis of scale, both at the horizontal and vertical 

levels. We are facing a global pandemic, which means 

that the challenge is global, that’s why it is called a 

pandemic. This implies that we have very little support 

systems available externally. This is because everyone 

has to confront the pandemic within their borders as 

well. You could see this evident in terms of deficits in 

Personal Protective Equipment (PPE), ventilators and 

the rest. So, you can scarcely get support from elsewhere 

because the pandemic is a crisis of scale. Therefore, if 

your systems within is not robust enough to deal with 

the pandemic, you cannot fully bank on immediate 

support from elsewhere. 
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“A fourth way of looking at the pandemic, is a point 

which I think that intersects the other three points I had 

highlighted earlier and that is, the pandemic reflects a 

crisis of imagination: 

“You don’t easily see that there is deliberate strategy or 

approach in terms of how we are going about dealing 

with this matter. We are just copying and pasting. It 

appears that whatever is being done externally or 

internationally, we just quickly adopt or paste them 

without looking at our peculiar circumstance. And it is 

clearly not working. That can be easily seen in the crisis 

of lockdown and opening up. Our current policy of 

opening up, for instance, is not based on science or 

objectivity, but on convenience.” 

There were interjectory questions for the panelists: 

 

How has this affected people in terms of 

workplace relations? 
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Mr. Edwin Anisha 

“There are two levels; first, is the loss of jobs and 

income. The ILO, for instance, estimates that about 

1.3billion people of a total of 3billion persons working in 

the informal sector have lost their jobs as a result of this 

crisis, and they may not be able to get it back and that’s 

a huge loss. 

“Enterprises are also challenged. Many jobs and 

enterprises are going under.” 

 

How do we deal with this crisis? 

1. “A strategy is needed in this regard, a Marshall 

plan of sorts with clear strategies and deliverables, a 

plan that will aim at saving jobs as well as resuscitating 

companies. 

2. “The second approach we need to pursue is that 

of building our social protection systems. As we speak, 

people still complain about palliatives not reaching 

them, yet this is the time we all need these support 

systems to work. This shows that our social protection 

systems are not what they ought to be. Right now, we 
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don’t even appear to be able to generate a simple and 

generally acceptable national data or register on the 

poor. These are the kind of things that should be on 

ground before now. So, we need to rethink our social 

protection approach and be a little more scientific and 

progressive.   

3. “We also need to be able to set up a good social 

model. A social model is one that involves different 

aspects or segments of the society, a system where 

different persons, individuals and institutions are all 

engaged in thinking and churning out solutions. Our 

current business or operative model is too exclusive. 

Look at the composition of the Presidential Task Force 

for example; many health workers of certain other levels 

and professions are complaining that they were not 

included. We need a social model that works, one that is 

inclusive and responsive to challenges. 

4. “We need to be a little bit more adaptable. Our 

workplaces are not adaptable. Now, we are struggling 

about how to use remote models, like online tools. This 

is a big challenge. We must make our workplaces and 
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system dynamic in  a manner that makes them easily 

adaptable.” 

 

Comrade Issa Aremumni,  

“We are in a challenging time, but as trade union, we 

also need to have the tool to address the challenges. The 

first right of workers is right to life. People are dying and 

so we must protect our lives. We must maintain social 

distance and carry out education along that line. 

“Central Bank of Nigeria Governor, Godwin Emefiele 

said that we can turn this pandemic to opportunities. 

We must ensure that as we are battling the virus 

together, we come out of the crisis together. Honestly, 

there are a lot of opportunities now.We can create new 

jobs. While we are consolidating on the existing ones, 

our members can produce sanitizers, face masks etc. 

Making order for personal protective equipment from 

China is a challenge. America is not willing to export 

ventilators for obvious reasons because they need it as 

well, the same with Germany. We must, therefore, try to 

produce everything we consume as much as possible. 
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“This crisis has shown that labour is the most 

important, not just factor of production, but factor of 

development and human development. Everybody 

knows that the people that will take up tasks like this are 

human beings and they are workers. The frontline 

workers, including nurses, doctors etc., so we need to 

make the point here that labour does not just save 

wealth, labour saves life. And if labour is important, 

then you must motivate labour.  So, the Presidential 

Task Force should be made more inclusive. TUC, NLC 

must be there when all decisions are to be taken. This 

should be operated at the state level too. However, we 

should not violate the freedom of movement, this is the 

time we need cooperation. Virtually, all of us are 

essential now, giving the fact that only labour, working 

people, will save life at the same time save the economy. 

“We are in the new reality. We must also revisit the way 

we work. The nature of work will not be the same again. 

We need to be creative and work smarter. There will be 

need for training… 
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Is it not possible for the labour unions to also handle 

infrastructural development, data capturing of 

workers and vulnerable, have hospitals etc., 

can’tLabour Unions set up functional structures, 

without having the government to shoulder the 

responsibility all the time? Let’s go beyond agitation 

and advocacy, and set agenda for the development of 

members’ welfare. (Mr. Femi Afolabi) 

 

Comrade QuadriOlaleye: “Like I mentioned, the 

only thing that is constant in life is change. We will 

embrace change. This is a very good initiative; we will 

set up our committee looking at the possibility of this. 

We are going to work on it.” 

 

Comrade IssaAremu: “Let me also join Comr. 

Quadri, this is a time for change, reset and reboot. 

Whoever refuses to reform will be deformed. It cannot 

be business as usual. Between the outdoor and indoor 

working, we must have open mind to combine the two 

with time. 
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“The good point raised in the question is that, it is time 

for Labour to also take control of some few things. Let 

me put it this way, it is not just for Labour, it should be 

for everybody. One thing that has come out of this era is 

that, government has business in business; the state has 

business in business. The liberal idea that we should 

leave everything to market forces is gone. And we can 

see that when you have a pandemic, no private hospital 

can save anybody. What would save all of us is public 

care. All recoveries have been through the public health 

system. 

“My cool suggestion is also that, Labour must make a re-

look into its agenda. As the Vice President of the 

Industrial Global Union with 50million members, we 

have our action plan and we have a political programme 

which states that Labour must be involved in political 

process. If you see where the pandemic has been 

controlled, it is a reflection of good governance. 

Wherever there is no good governance, disaster is at 

hand. I must say, Labour must be unapologetically 

involved in politics.  The bottom line is that, nobody will 
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speak for the working people unless the working people 

themselves. Let us take the moment now, that 

everybody knows that human resource is important, 

Labour is important, not just to rescue us in pandemic, 

but also important in governance.”   

 

In this era of social media unrestrained accessibility, 

what do you think could be done to curb the spread of 

fake news? (fromOnline Contributor) 

 

Dr. TundeAnifowose-Kelani: “Sometimes, people 

just send messages to give the impression of being the 

first to access it without looking at the nitty-gritty of 

that information. It is just for show off. Anytime you see 

anything forwarded, don’t re-forwardwithout verifying 

the source and its authenticity. Read well and get 

information, listen to news from the Presidential Task 

Force, you will be fully informed on what is happening. 

Don’t be an agent of rebutting fake news. The sharers of 

fake and unverified news do not know they are causing 

more psychological damage than the pandemic  
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a. What are we celebrating as workers in Nigeria? 

b. A worker that cannot afford a house at the end of 

35years of service, what is the way forward? (Mr. 

Bello Razaq on Facebook) 

Comrade IssaAremu: “Bello has asked important 

question, but no easy answer. So, he must also start to 

look for answers about what we are celebrating. 

To the second question, there are a lot of stories of 

inadequacies affecting working people in this country.” 

 

What parameters do you think small and medium scale 

businesses can survive with after the pandemic? (Mr. 

TijaniAjara) 

 

Dr. AnifowoseKelani: “The parameter can be 

determined with the effect of what you have now. Most 

of what we have now will go online, in the sense that he 

needs to reduce the cost of human resourcesin his next 

line of small scale business. There are so many 

businesses coming up now because of the pandemic. So, 

he would need to sit, plan his business online because 
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that is the trend now, and it is going to save a lot of 

money and make a lot of income as well.” 

 

Nigeria has challenges of data capturing and 

management, how do we bring in transparency to 

reinvent data capturing and management in Nigeria? 

(Prince YemiAdurotoye) 

 

Mr. Edwin Anisha: “First, we really need to educate 

our people and be convinced about the utility and 

sanctity of data. We generally do not take the matter of 

data seriously, thinking it is something we can just play 

around with. We need to understand that data is 

important for planning. 

“Second, we need to capacitate ourselves to generate 

reliable data, meaning we need to develop the right kind 

of people that can provide this data and institutions that 

can warehouse data. 

“Third, we should also try and make generated data 

relevant by utilizing them.” 
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What do you think we can do inside-out to address the 

situation in the nation to minimize the so-called 

“copying and pasting” approach to problem solving? 

(OlufemiOyelade) 

Mr. Edwin Anisha: “What we need to do is to look 

closely at our peculiar circumstance and adapt models 

to fit our own situation.” 
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GOODWILL MESSAGES 

 

 

Mr. Tosin Afolayan, 

Lead Strategist, 1983 Solutions’ 

“This is indeed an unprecedented time and its impacts 

are all-encompassing. The Nigerian Workforce like its 

counterparts all over the world, is not spared of the dire 

consequences of this pandemic. This further 

underscores why this dialogue is very important and apt 

at this time. 

“On this occasion, I will like to leave a little challenge to 

my listeners, ‘The Nigerian workforce: The Proximity 

Paradox.’ 

“What this simply implies is that, the level of closeness 

to a thing can affect the perspective of it, positively and 
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negatively. Proximity can be a good thing, but the truth 

is that, it can affect objectivity in an adverse manner. An 

example of this might be the fact that, not very long ago 

in human history, many people thought of our planet, 

the earth, to be a flat planet.  However, research proved 

the fact that the earth is not flat but spherical. So, when 

scientists and space explorers went into space, look 

downward and took a picture of the earth, it proved that 

the earth is not flat but spherical. By reducing their 

proximity to the planet earth, space explorers were able 

to view the earth more objectively. 

“In applying this to workers, our proximity to our 

particular industry, sector or job, in one way or the 

other interferes with our ability to be objective. 

This also explains the fact, those who are in a system are 

usually the last set of people to see or notice. And so, for 

the most part, are caught unaware and swept away by 

change. People like Steve Jobs and Bill Gates, who 

changed the computer industry, were not players in that 

industry at a time. When we also consider the founders 

of companies like Uber and those of Airbub, which have 
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been very disruptive, they were not necessarily players 

or employees in either the transport and hospitality 

sectors respectively. They were outsiders. So, studying 

the industry from outside helped them to see 

opportunities which were oblivious to people who were 

the main players in the industry at that time. 

“I believe one of the biggest challenges we have to 

surmount in order to face the future of post-COVID-19 

pandemic work reality is to overcome Proximity 

Paradox or the challenge that it poses to us. I need to 

say that Proximity Paradox does not in any way disprove 

the importance of industry-based expertise. However, in 

a fast stripping world where technology is disrupting 

traditional job roles and the industries, it isimperative 

to look outward as much as we look inward.  

“The solution therefore, is to manage proximity in a 

manner that we do not lose perspective or get too 

comfortable with where we are. As workers, we must try 

to gain perspective independent of the industry the 

company plays in, examine best practices in other 

sectors and see how this can be adapted. What makes 
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the difference and way forward is not necessarily what 

we know but how we think. This is because what we 

know at any moment is gradually getting irrelevant and 

out dated. We need to constantly upgrade and examine 

our thinking to enable us bring fresh ideas to our jobs 

and industries. We must become indispensable players, 

both at our workplace and industry in order to be fully 

insured against any form of change and the 

consequences that it brings. This is the only way to stay 

ahead of the curve and not be casualties of industry 

changes, economic changes or any form of change. 

“Finally, it is obvious that the pandemic is wreaking 

havoc, however, this is not a time to fear. It is a time to 

learn. 

 

Comrade Martins Egbanubi’s 

“I extend my wishes to all the workers on the frontline, 

essential workers, security agents, who are facing the 

risk to fight this dreaded virus that is ravaging the entire 

universe. It is my solemn prayer that God will protect 

them all. They will not be victims of the virus but help us 
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to gain victory over the virus. I want to extend best 

wishes specifically to all our labour leaders. 

“The Covid-19 that is ravaging the world is a collective 

struggle. But for Nigerian workers and global workers, I 

think we should redefine a lot of things. Covid-19 should 

redefine even the way we govern ourselves, particularly 

in this part of the world. Workers all over the world 

must be united to fight all forms of oppression and bad 

governance. We must ensure that people that are in 

charge of government anywhere in Nigeria be put to 

task to fix certain infrastructures, must be put to task to 

fix road infrastructures, must be put to task to ensure 

that our educational system is functioning and 

affordable. We must redefine our struggle and ensure 

that everyone does not have opportunity to travel 

abroad to access health care. Everybody must stay back 

and access health care in Nigeria so that we all work 

together to ensure that we fix our health facilities. It is 

so glaring that we have deficit in this sector. Money 

allocated at all levels should be judiciously utilized. 

Government must be on duty to perform their duty. 
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“The labour movement should conform itself to a united 

force, and ensure that every aspect of our governance in 

Nigeria is put to task. There must be transparency in 

government, in our electoral process. We must define 

who and who are in charge of governance at all levels. I 

think this Covid-19 will be a paradigm shift to us on how 

to engage in the collective struggle, and in the struggle 

for a better society, especially in the struggle for our 

workers. To be treated in what has been established as 

international standard. Labour must not be treated as a 

commodity, but be treated with dignity and respect. 

“I can see the end of this war very soon. We must start 

re-strategizing, we must start re-engaging the system to 

ensure that we have democracy that reflects a 

participatory one on the basis that we have workers that 

enjoy the benefits of their labour, and pensioners are 

well treated. 
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ASSESSMENT OF CONVENER’S SPEECH 

 

 

 

 

Our world work is in dire need of change. We are 

supposed to change a lot of things including our culture 

of work and our perspective to work. Employers are also 

supposed to change a lot of things from their own angle.  

This pandemic has exposed the fact that we do not 

believe in our own human resources, we believe more in 

the outside world, in what others can offer. This is the 

time we are supposed to gather our researchers, muster 

intellectuals to find local solutions to solve our problems 

in this pandemic. This is the time we need Nigerian 

workers to do what they know how to do best, because 
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now that our leaders cannot fly abroad for health care, I 

am sure the Nigerian government have realized that 

they are supposed to look inward and solve the health 

sector problems and develop our people so as to find 

solution to our problems. Everybody is looking inward, 

and this is the time for them to believe that Nigerian 

workers have the ability and capacity. 
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Note on Contributors @ Maiden May Day Virtual 

Dialogue 

 

Comrade QuadriOlaleye is the President of Trade 

Union Congress (TUC) of Nigeria. Before his election in 

2019, he served as a committed member of the Food, 

Beverage and Tobacco Senior Staff Association. Since 

assumption of office as the TUC President, he has been 

piloting the affairs of the union selflessly and 

indefatigably achieving laudable results.  

 

Dr. TundeAnifowose-Kelani, Founder, 

SiegenerSabithos College and Chief Executive Officer, 

SiegenerSabithos International Services, a provider of 

secretarial and communication services, support, 

training, counselling and courier services in and outside 

the country. He was also a presidential aspirant and 

Chairman of Action Alliance. 

 

Comrade IssaAremu, is Vice President, Industrial 

Global Union and one time Vice-President of the 
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NigerianLabour Congress (NLC). He was General 

Secretary of the National Union of Textile Garment and 

Tailoring Workers of Nigeria (NUTGTWN). As a leader, 

he's pragmatic and resourceful. He was, in 2019 general 

elections, governorship aspirant on the platform of 

Labour Party in Kwara State. 

 

Edwin Anisha is the Head, Planning, Research and 

Curriculum Development, Michael Imoudu National 

Institute for Labour Studies. He is also a seasoned 

speaker, resourceful trainer and astute academic. 

 

TosinAfolayan, serves as the Lead Strategist of '1983 

Solutions'. He is a Public Relations and 

Communications Professional, helping organisations 

rapidly increase their media relations footprint and 

engagement by shaping conversations and increasing 

awareness through insights and also mentoring young 

communication professionals. 
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APPENDIX II 

 

 

 

 

POST COVID-19: Africa’s Manufacturing Moment 

By MuhammaduBuhari 

 

In the new post-coronavirus age, Nigeria — and Africa, 

more broadly — wishes to benefit the world, not be a 

drag on its resources or to seemingly be forever in need 

of aid. At last, after years of poor governance, we have 

the people, the purpose and the political will for this to 

change. 

Across the world, as countries and economies slowly 

reopen, Africa lags behind. We were last to experience 
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the coronavirus — and we expect to be the final 

continent to flatten the curve. 

Some may say it is too early, that the crisis is still too 

deep and the recovery too distant to dwell upon the 

future. But that is wrong. In times of global crisis, it is 

critical to think of the life after, and how — through 

adversity — we can refashion the world around us. 

What we need now is for the vision of others to match 

our own. And Africa is positioned to play a critical role 

in the re-molding of a post-coronavirus world that 

centresaround manufacturing. 

Of course, for many lost decades, Africa’s manufacturing 

moment has been on the launch pad, but never leaving 

it. But this time, I am convinced, it can be different. 

In our lifetime, we have seen the West transform to a 

service-based economy, with much of its factory 

production relocated primarily to Asia. This has led to 

the creation of home-grown consumer goods from 

countries such as South Korea and China that are 

enjoyed around the globe as widely as are their Western 

equivalents. 
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It is simply untrue that jobs that build the goods of 

today, once departed from the West to Asia, can never 

return. Indeed, we already see from “onshoring” trends 

that this is not the case. Factors of labour cost, 

transportation, location and availability of natural and 

energy resources will always come into play. 

What is true is that no country or continent has a 

permanent monopoly on manufacturing jobs. Indeed, 

we see how Asian nations are themselves now offshoring 

manufacturing to their neighbours and, increasingly, to 

Africa. 

My continent is positioned to seize the opportunity from 

these trends and, in turn, benefit the world. Our young 

population is increasingly well educated; governance 

reform, while not universal, is growing in strength in 

most African countries such as my own, where our 

sustained actions against the seemingly perennial 

scourge of corruption and malfeasance are well-

recognised; and the energy, infrastructure and key 

natural resources needed to power and supply large-

scale manufacturing facilities are in place. 
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In Nigeria, a major global oil producer, we have finally 

established our first private oil refinery — which is also 

one of the largest in the world. The Mambilla power 

plant, finally unlocked for completion after a successful 

decision by the International Court of Arbitration in 

Paris earlier this year removed impediments, will 

electrify the homes of some 10 million of our people. 

And we can now move forward with road, rail and 

power station construction — in part, under our own 

resources — thanks to close to a billion dollars of funds 

stolen from the people of Nigeria under a previous, 

undemocratic junta in the 1990s that have now been 

returned to our country from the U.S., U.K. and 

Switzerland. 

That these friendly nations agreed to return these funds 

after so long is testament to the fact that, thanks to our 

governance reforms, Nigeria is rightly seen as an 

increasingly stable and beneficial place to transact and 

invest. It is much the same across the continent, with 

sub-saharan Africa now outpacing Asia, Europe and 

North America by some measures in terms of foreign 
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direct investment inflows-to-GDP, perhaps for the very 

first time. 

While that is good news for over one billion Africans, 

the greatest benefit to those who look to our continent 

as the brightest global manufacturing location is that we 

are not, and do not seek, to engage in geopolitical 

competition. 

That is not to say that African countries do not have 

interests or preferences. Nigeria already has, and seeks 

to deepen further, our relations with other 

Commonwealth countries — particularly in the interests 

of trade. And the African Continental Free Trade Area 

Agreement, which I signed for Nigeria last year, seeks to 

bind our continent in mutual growth together for the 

first time. 

We hold shared values in democracy, freedoms of 

speech and religion with the Western world — and 

admiration and determination to learn and follow the 

rapid economic growth and poverty reduction that has 

occurred across Asia. 
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But ultimately, Africa is an opportunity for all and a 

threat to no one. There will be no African armies or 

aircraft carriers in the future, roaming the sands of 

faraway lands or the straits of foreign seas. We do not 

seek to grow our manufacturing capabilities in order to 

grant ourselves a seat at the table of some new great 

geopolitical game — but merely to play our part as 

partners in development. 

Muhammadu Buhari is President of the Federal 

Republic of Nigeria. 
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